
FORUM“It is not ignorance but knowledge which is 
the mother of wonder.”

— Joseph Wood Krutch
American author
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Our Forum

To be clear, Joe Luter — either III or IV — shouldn’t get 
a free pass on developing the former Pierceville property 
just because he’s Joe Luter. No one deserves such blind 
confidence.

That said, the Luter family’s long track record of gener-
osity and loyalty to this community merit a collective open 
mind by citizens as preliminary plans for the Pierceville 
property are finalized, then reviewed by the town’s Plan-
ning Commission and Town Council.

The Planning Commission took an important first step 
with project skeptics last week by tabling an effort to add 
a mixed-use designation to the town’s zoning ordinance. 
Such a preemptive zoning change would have been an 
obvious effort to grease the skids for the Luters’ “Grange 
at 10Main,” an ambitious residential-commercial develop-
ment on 50-plus acres at the western edge of the historic 
district.

The new zoning option would allow single-family and 
multi-family housing, bed-and-breakfast lodging, retail 
stores and other uses to coexist on a single parcel. Such a 
designation would seem perfectly scripted for the Luters’ 
Pierceville project, which, according to preliminary plans 
presented recently to town and county elected officials, 
would include a 13,300-square-foot indoor/outdoor farmers 
market with 150 underground parking spaces, 902 more 
parking spaces above ground, 225 apartments, a hotel, 45 
single-family homes and duplexes and 33,350 square feet 
of commercial space.

We find much to like — and some things to dislike — in 
the Luters’ plan.

The Smithfield Farmers Market, which is immensely 
popular with local folks and consistently draws day-trip-
pers from throughout the region, deserves a better home 
than a bank parking lot. We’re certain that the market 
would grow and continue to thrive in a modern indoor-out-
door facility on the edge of town. We’re especially pleased 
that the market would front Main Street and be the most 
visible structure in the Grange development.

Given the nearly full occupancy of existing retail 
space downtown, even after the challenges of the COVID 
economy, we’re also glad that the plans call for significant 
commercial space. An easy walk from current retail shops 
in the heart of downtown, businesses on the Pierceville 
land would draw shoppers already in the habit of coming 
downtown — and reciprocate by sending new customers, 
including occupants of the Grange residential units, a few 
blocks east.

The town should insist on continuous streetscapes 
that match the 100, 200 and 300 blocks of Main Street. That 
should be an easy sell for Luter, as Smithfield Foods was the 
primary funder of downtown beautification in the 1990s. 
That project was transformative, turning a dying retail 
district into the envy of small towns everywhere.

We’d prefer fewer than 270 housing units given the 
project’s proximity to the historic district, and the 60-foot 
height allowance contemplated in the tabled mixed-use 
zoning designation must be scrapped. Above all else, the 
developers must visually blend the new structures with the 
rest of downtown. A five-story apartment building would 
stick out like a sore thumb.

Count us as cautiously optimistic. From the Smithfield 
Foods headquarters campus and the Smithfield Center to 
Windsor Castle Park and the Luter Sports Complex on the 
western edge of town, Joe Luter III and the company he led 
have immeasurably enhanced Smithfield’s economy and 
quality of life for its citizens over the years. We’re confident 
he’d never be part of something that caused irreparable 
harm to Smithfield.

Yet, town officials must be diligent in their oversight 
and eventual decision on what to allow on the property. 
Last week’s decision by the Planning Commission to 
table a new mixed-use zoning designation and judge 
the Pierceville plan independently on its merits was an 
encouraging sign. We keep an open mind, hopeful that the 
Luters and town officials will strike the right balance of 
progress and protecting Smithfield’s quaint way of life.

An open mind 
on Pierceville

Bless the postal workers who serve faithfully
Sitting in the Hamtown Barbershop chair Monday 

morning, I had a good view of a process I’ve observed 
for half a century — mail carriers 
organizing their daily delivery at 
the Smithfield Post Office. It’s al-
ways been an intriguing process 
to me, and a source of admiration 
for the workers who go about this 
daily ritual in summer, winter, 
sunshine, rain or snow.

The morning activities have 
been especially interesting to me. 
Every day, these postal employees 
head out to their parking lot and 
methodically check each of those small white-red-
and-blue delivery trucks, ensuring that lights, horns, 
brakes — everything — works. There was a time, of 

course, when everything other than in-town delivery 
was handled in private vehicles owned by the carriers. 

That has changed with time and, I sus-
pect, has created a safer environment, 
since the public knows when a postal 
vehicle is making stops.

More particularly, I have appreciat-
ed the working relationship with postal 
workers and most postmasters through 
the decades. The newspaper and Post 
Office have been next-door neighbors 
for more than 75 years, and during my 
years with The Smithfield Times, Post 
Officers consistently did their level best 

to ensure that our readers got their paper on time 
each week.

Most weekly newspapers, their readers know, 

rely heavily on the U.S. Postal Service to bring their 
product into those readers’ homes. It’s a cooperative 
venture. The newspapers are expected to keep their 
mailing lists up to date and properly organized so 
that the newspapers, delivered in bundles to the Post 
Office, are ready to be delivered in the order that mail 
carriers make their runs along their routes.

Many years ago, we handled that process ourselves, 
most of it by manually sequencing the newspaper 
mailing list. Back in those days, we would deliver a set 
of subscriber labels on index cards to the Post Office 
and the carriers would “pitch” the cards into their 
sorting boxes in the order of delivery, then return 
the cards to us. Our job was to put our labels, first on 
old Address-o-graph plates and later in a computer, 

By John Edwards

IN THE

SHORT
ROWS

NOTE: The Smithfield Times welcomes letters from 
our readers of up to 330 words. Letters should express 
opinions on current events rather than introduce 
previously unreported facts. If you state something 
as fact that has not previously been reported by the 
Times, please include the source of the information. 
Avoid personal attacks. Letters must be signed and an 
address and phone number included for verification of 
authorship. The Smithfield Times will edit letters as 
needed for length and clarity. We will publish no more 
than one letter per month per author. Mail letters to The 
Smithfield Times, P.O. Box 366, Smithfield, VA 23431, or 
email to editor@smithfieldtimes.com by noon Monday 
for consideration for the current week’s edition. 

This Depression-era photograph shows the building at the corner of Main and Church streets when it 
was occupied by the owners of Farmers Supply Co. Hams hung in the window and the store advertised 
“raw and cooked” hams. The term “Genuine Smithfield Ham” was, by then, protected by Virginia law, and 
still is. The store was conveniently located at the crossroads of Routes 10 and 258. It was Southeast 
Virginia’s primary road to Richmond at the time. (The building later became home to Gale Furniture.) 
The photograph was shot by the Virginia State Library and is courtesy of historian Carolyn Keen.

Farmers Supply

Perhaps the most 
overrated goal in gov-
ernance is unity.

That’s not to en-
dorse the partisan 
toxicity that grips 
today’s Washington, 
D.C.,  where Demo-
crats and Republicans 
plain don’t like each 
other and seem to ex-
ist purely to keep the 
other side from win-
ning. I despise such partisan hatred.

Rather, I’m talking about this country’s long history 
of respectful, vigorous dissent and competing ideas. Be 
very suspicious of governing bodies, especially those 

Groupspeak 
is ill-advised 

‘protocol’
Dispatches

from

Wharf 
Hill
By Steve 
Stewart

• See DISPATCHES, p. 3

• See ROWS, p. 3



FORUM“Intelligence is not to make no mistakes, but 
quickly to see how to make them good.”

— Bertolt Brecht
German playwright and poet
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Our Forum

LSMP LLC, the Luter-owned company looking to 
develop the former Pierceville property on the edge of 
Smithfield’s historic district, was certainly not alone in 
wanting Glenn Youngkin to win Virginia’s 2021 guber-
natorial race. The state’s business community was as 
motivated as we’ve seen in years to put a Republican in 
the Governor’s Mansion.

But the degree of LSMP’s investment — a cool $1 million 
contribution to Youngkin in October — will surely cause 
even deeper scrutiny of any taxpayer involvement in “The 
Grange at 10 Main,” a proposed mixed-use development 
on the site of the razed Little’s Supermarket and 1730s-era 
farmhouse known as Pierceville.

Why, the logic goes, would a developer with the where-
withal to drop $1 million in a political race need help from 
taxpayers on a project that stands to make a handsome 
profit in the years ahead? 

News of the massive Youngkin donation, reported by 
The Times’ Stephen Faleski in last week’s edition, comes 
at a time when Isle of Wight County supervisors, who are 
being asked to pony up more than $1 million for a new 
farmers market as a signature feature of the Grange proj-
ect, have been openly skeptical of the expenditure. District 
1 Supervisor Don Rosie said at a meeting this month that 
he believed the project was being forced on the county. 
We’ll see if a significantly reduced price tag — the county 
originally was asked for $3 million — gets a more favorable 
reaction when the Board of Supervisors next convenes. 
The Smithfield Town Council seems much more excited 
about its contribution.

We remain generally supportive of the “The Grange” 
project, even as we acknowledge that the Luters did 
themselves no favors in the court of public opinion by 
using their Pierceville-related LLC to finance a statewide 
political campaign. After all, a million bucks would nearly 
cover the county’s or town’s requested contribution for a 
new farmers market. 

The campaign donation was eye-popping by any stan-
dard. Consider that, in a race in which Youngkin raked in 
$50 million from all across the state and country, LSMP’s 
donation was the largest single donation other than from 
Republican Party groups and from the candidate himself. 
For further perspective, Smithfield Foods, the company 
built by the Luter family and now the world’s largest pork 
producer, gave less than $50,000 to the two major guberna-
torial candidates combined.

Bad optics 

Pork processing’s local roots date back four centuries
Editor’s note: This begins a four-part series on the 

origins of the century-old hog slaughter industry in 
Smithfield.

When Smithfield Foods shut-
tered the kill floor at its one 
remaining Smithfield processing 
plant last fall, it ended an indus-
trial tradition that began here 
nearly a century earlier and had 
roots that ran much deeper than 
that.

And yet, while the story of the 
legendary Virginia and Smith-
field hams has been told and retold, glamorized and 
often mythologized, the less glamorous but altogether 
essential story of how the town became a major center 

of pork slaughter and processing is not so well known.
Smithfield’s place in the story of pork began nearly 

four centuries ago, on the tiny farms 
then being carved from woodlands in 
rural Isle of Wight, Nansemond and 
Surry counties during the early days 
of English colonization. That’s when 
hogs were first brought to Virginia by 
English colonists.

 These imported European animals 
were often loosely penned or left to for-
age at will. They were then rounded up 
and slaughtered by colonists for food. 
Their introduction and breeding in the 

Virginia colony represented a simple fact. Pork is a 
valuable source of protein, but if you’re going to eat 
bacon, a hog has to die.

Another important fact is that hogs convert what 
they eat to meat much more efficiently than do cattle. 
Thus, to practical-minded colonists, they represented 
a very efficient means of obtaining large quantities 
of protein.

During the next two-and-a-half centuries, farmers 
perfected the raising, slaughter, butchering and pres-
ervation of pork. Along the way, enterprising men 
saw what these farmers were doing as a potential for 
business. 

Capt. Mallory Todd bought hams from farmers, 
then shipped them out of Virginia in what we now 
view as the first commercial sale of Smithfield Hams. 
Thus a fledgling partnership between ham packer and 
farmer was born.
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Reader Forum
NOTE: The Smithfield Times welcomes letters from 

our readers of up to 330 words. Letters should express 
opinions on current events rather than introduce 
previously unreported facts. If you state something 
as fact that has not previously been reported by the 
Times, please include the source of the information. 
Avoid personal attacks. Letters must be signed and an 
address and phone number included for verification of 
authorship. The Smithfield Times will edit letters as 
needed for length and clarity. We will publish no more 
than one letter per month per author. Mail letters to The 
Smithfield Times, P.O. Box 366, Smithfield, VA 23431, or 
email to editor@smithfieldtimes.com by noon Monday 
for consideration for the current week’s edition. 

The invention of the mechanized peanut picker revolutionized the peanut industry. This photograph 
of a very early picker shows how the picker was driven by horses walking in a circle around it. The 
photograph was loaned for publication by freelance historian Carolyn A. Keen.

Early peanut picker

Pack’s recusal
is insufficient

Editor, The Smith-
field Times: 

Is Randy Pack trying 
to tell us a joke or does he 
think we are gullible and 
stupid? We just finished 
watching him and his co-
horts betray the citizens 
of Smithfield by approving 
the largest urban devel-
opment in the history of 
Smithfield. It sounds the 
death knell of Smithfield 
as a quiet historic town.  

In addition, we already 
know he will support any-
thing Mr. Joseph Luter 
wants to do. Mr. Pack ad-
mits he may add some 
of his own businesses to 
Luter’s plan. His stepping 
down from the chairman-
ship of the planning com-
mission and recusing him-
self from certain votes will 
not reduce his influence 
and participation. 

I think Mr. Pack should 
remove himself from all 
public positions. I request 
that he display his name 
prominently on any fu-
ture businesses so that we 
know which businesses to 
avoid. 

Richard Gillerlain 
Carrollton

Citizens should
have a voice

Editor, The Smith-
field Times:

“The board has spoken! 
The board’s decision is 
FINAL! We are not going 
to change our vote.” And 
“You can participate by 
listening.”

These two gems can 
be attributed to our Isle 
of Wight County School 
Board members at last 
week’s public meeting. 
These declarations were 
made (and recorded) by 
Mr. Michael Vines and 
Chair Denise Tynes last 
Wednesday. These state-
ments were made after Mr. 
John Collick made a mo-
tion to allow public com-

ments at the meeting. The 
motion was not seconded, 
and did not get approved.

At the end of the meet-
ing, Mr. Vines made a mo-
tion to allow public com-
ments. It was approved 
unanimously. I still don’t 
understand why the same 
motion made by Mr. Col-
lick received no consider-
ation, yet Mr. Vine’s was 
unanimously approved. 
I’m just thankful that the 
public did at least get an 
opportunity to voice their 
thoughts. 

M o s t  o f  t h e  p u b l i c 
comments were centered 
around parents wanting to 
follow the new Executive 
Order for allowing parents 
to make their own decision 
about their kids wearing 
masks. The discussion 

around unisex bathrooms 
was remarkably benign.

However, this letter 
to the editor isn’t about 
masks; it is about our de-
mocracy. Our democracy 
is built on the idea that 
our elected officials repre-
sent our voice. Our School 
Board seems to be making 
a concerted effort to stifle 
parents. When the people 
lose their voice and feel 
like their interests are not 
being represented, our en-
tire system of government 
is at stake. 

This is happening at 
every level of government. 
Our foreign enemies would 
like nothing better than to 
destabilize democracy. It 
starts at the local level. 
Get involved. Get engaged. 
Be heard.

In November, two of 
the current School Board 
members are up for elec-
tion. Mr. Vines of Dis-
trict 3 (Windsor) and Ms. 
Renee Dial of District 4 
(Newport) will encounter 
their first election, as they 
are currently appointed. 
I can’t stress enough the 
importance of our citizens’ 
need to get involved. 

If you are passionate 
about our schools and our 

• See LETTERS, p. 3

• See ROWS, p. 3
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“That is what learning is. You suddenly under-
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Our Forum

A common misconception of Virginia’s open-meetings law 
is that public bodies must go into closed session to discuss 
certain topics. That’s wrong. 

The Freedom of Information Act doesn’t even say they 
should. It simply says they may do so in certain circum-
stances.

The Smithfield Town Council and Isle of Wight County 
Board of Supervisors, which are doing their best to under-
mine the citizenry’s confidence in their handling of a contro-
versial real estate development on the western edge of town, 
need a refresher course on the importance of transparent 
government. If the Town Council gets an “F” on transpar-
ency after their recent secret discussion preceding a vote to 
spend $1.4 million in taxpayer dollars, the supervisors get a 
D-minus. They at least had some discussion preceding their 
vote on the identical topic but, disturbingly, failed to list the 
matter on their published Oct. 20 agenda so that interested 
citizens could attend and speak on the matter during the 
meeting’s public comment period.

For the record, we believe that taxpayer investment in 
a new farmers market on the site of the future “Grange at 
10Main” mixed-use development has merit, though much 
more information is needed for us to give it our full-throat-
ed endorsement. Likewise, we look favorably on the Luter 
family’s bigger plans for the property, though details are 
worrisomely scarce for the town and county to already be 
pledging millions of dollars to the property.

The Town Council’s public image, still reeling from ap-
proval of a massive new housing development off Battery 
Park Road, is tattered. Its members are going to make it 
worse with more secret discussions like what preceded the 
commitment of millions of tax dollars to the Luters’ “Grange” 
development and expansion of a sports complex that bears 
the family’s name. We’re surprised, and disappointed, that 
county supervisors, whose constituents are even less than 
enthusiastic about the Luters’ plans for the former Pierceville 
property, would put their own image at stake.

The Luters deserve better. They’ve been very open about 
the Grange project, even paying for a full-page ad in this 
newspaper to explain why they believe it to be a good thing 
for the town. When town and county officials turn around 
and shroud the project in secrecy, the citizenry loses faith in 
both the developer and the officials they elected to serve them.

We’re fast losing hope that the “Grange” and a new 
farmers market will be thoroughly vetted and eventually 
supported by the community whose confidence is essential 
to the project’s success.

Secrecy is killing
‘Grange’ support

My, how farming has changed in a half-century
Agriculture as we know it today is on full display 

during the fall months as huge, specialized combines 
harvest cotton, peanuts, corn and 
soybeans. But harvesting technol-
ogy is just a fraction of the changes 
that have occurred during the past 
half-century as the small pork and 
peanut farms that once defined 
Isle of Wight and Surry have dis-
appeared.

A 20-acre field, in my youth, took 
days to “break” with a two-bottom 
turn plow pulled by a small tractor. 
It then took additional days to disc 
and plant that field. Not much before my time, a mule and 
plow had taken even longer. That field can now be tilled 
and planted in a single step that takes a few hours.

When corn was planted and grown in that 20 acres, it 
had to be picked with an old one- or two-row picker pulled 

behind the same tractor. The ears of corn 
that were “snapped” from the stalk were 
dropped by the picker into a trailer and 
then hauled to a corn crib, where the corn 
often had to be shoveled by hand from the 
trailer into the crib, from which they were 
later fed whole, ground into feed or shelled 
and then ground for use. Days of labor by 
multiple people were again involved.

Now, a combine picks and shells the 
corn from many rows in a single pass. The 
corn is transferred by augur to trucks and 

hauled to a grainery for sale or storage.
In the 1950s, the broken cornstalks left by the picker 

remained in the field until disc harrowed under months 

later. In the meantime, hogs were turned into the field to 
forage for whatever corn the picker had missed or shelled 
along the way.

A peanut field was treated in much the same fashion. 
Stationary, belt-driven pickers were brought in to pick 
peanuts from vines that had been shocked in rows. It took 
a half-dozen people or more to operate a picker — two to 
use a shock cart hauling shocks to the picker, one to feed 
the machine, one or two to bag and stack sacks of peanuts 
and one or two to fork peanut vines from the back of the 
picker into at pile.

Bags of peanuts then had to be loaded onto wagons or 
trucks to be hauled to a barn or to a peanut buying station. 
Again, all of that was hand labor.

Once the peanuts were picked, the field became another 
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Martin Lloyd, an Isle of Wight, England, county official similar to our administrator, presents a 
picture of Lord Culpepper to Isle of Wight Museum Director Nelle Pitman during a visit to IW in 
October 1985. Culpepper was an investor in the colonization of Isle of Wight, Virginia. Lloyd was 
in the county with a visiting delegation from Great Britain, organized as part of Isle of Wight, 
Virginia’s 350th anniversary celebration. (Smithfield Times file photo)

English visit

Conflicting
PMUD claims

Editor, The Smithfield 
Times:

Town officials desire 
to be in their respective 
positions to serve. Some of 
them do other beneficial 
community activities out-
side of their official town 
duties, more so than most 
of the rest of us. They do 
the heavy lifting that others 
are not willing to do, and 
that part is respected and 
appreciated. 

That being said, I feel 
that a select few feel that 
they (and only they) know 
what is best for the town. 
In other words, they feel 
that they somewhat own 
the town. Their constituent 
input is for the most part 
just politely tolerated. Some 
town officials do really lis-
ten and consider citizens 
input, but the select few.

I was advised at length 
by a town official that the 
PMUD (Planned Mixed Use 
Development) zoning des-
ignation was created by a 
consortium of many enti-
ties. I was further advised 
that the 60-foot “by right” 
height originally contained 
within it was “selected to 
be in conformance with 
the Hampton Inn.” How-

ever, another town official 
soundly berated me for 
repeatedly bringing up the 
topic at town meetings and 
told me that I should stop 
talking about it. Further 
that it was a “mistake” 
for it to have been in the 
proposal. 

So, which was it: a col-
laboration of many, or a 
mistaken entry by one indi-
vidual? Strange that it took 
many meetings and much 
discussion for the Planning 
Commission to strike it 
from the PMUD.

There is a 15-page “Con-
ceptual Master Plan” for 
the Pierceville project 
dated December 2021 that 
shows a four-story apart-
ment building. What de-
veloper is going to pay an 
architect to draw up such 

plans hoping to “draw to 
an inside straight”? The 
Planning Commission, 
Town Council and Board 
of Historic & Architectural 
Review all say accurately 
that “nothing has been 
officially submitted.” They 
will decide if a special use 
permit is appropriate at 
such time.

I am certain that all 
parties above have seen 
the aforementioned plan. 
What is a valid reason that 
the developer cannot sim-
ply be told that anything 
above the current 35-foot 
code requirements for the 
Pierceville project is off the 
table? Exceptions such as 
clock towers, church stee-
ples, etc., notwithstanding. 
Wouldn’t it be more fair to 
the builder not to waste any 

more architect funds on 
buildings over the 35-foot 
limit?

Bob Hines
Smithfield

Fun night out
for ‘witches’

Editor, The Smithfield 
Times:

I want to thank the 
stores who were open for 
Witches Night Out. They 
were packed!  

I can’t believe how many 
people were dressed up 
fully and in some really 
nice dresses and suits. The 
haunted pumpkin carriage 
was also a hit. Kudos to 
Yummaries, which provid-
ed samples of their desserts.  
It was a really nice event.

Denise Hamilton
Smithfield

Wooster will
follow the rules

Editor, The Smithfield 
Times:

At a recent debate, Re-

• See LETTERS, p. 3

• See ROWS, p. 4

Yes 51
No 3
Don't care 3

Who's your choice in 
Jennifer 
None. I'm a 
Jarome Bell (11%, 4 

Tommy 
Andy Baan (3%, 1 

Whole Foods (7%, 

Fresh Market (3%, 
Online (71%, 10 Votes)
Out-of-town malls, 
outlets (21%  3 Votes)
Local merchants (7%, 1 V

How would you rate the General Assembly's 2021 
session?

Way too much liberal activism (88%, 7 Votes)

Excellent. History-making progress on 
several fronts (13%, 1 Votes)

Mixed bag

Yes
90%

No
5%

Don't 
care
5%

Should the Smithfield 
Town Council and other 
town governing bodies 

livestream their 
meetings online?

This week's poll question: Should 
the Town of Smithfield change 

the way it selects its mayor? 
Sound off at 

SmithfieldTimes.com.
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