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With or without
loans, businesses
fight to stay afloat

$1

‘Not just another job’

‘I’m optimistic that we’ll
become more resilient and
find ways to make it all work’
BY SARA SCHONHARDT
For Foothills Forum

Shortly after Carl and Donna Henrickson
opened Little Washington Winery in November
2011 they started hosting wine boot camps to lure
customers. The response was so overwhelming they
were hosting two classes a day on the weekends for
25 people each, with a months-long waiting list.
The two-hour crash course on winemaking,
food pairings and more, became a mainstay of their
business. Now, it’s the only thing aside from their
wine club producing revenue.
The couple’s other lines of business — the winery’s tasting room, their Wine Loves Chocolate
shop in Little Washington and the Skyline Vineyard Inn — have all been shuttered under state orders to control the spread of COVID-19.
Even the boot camp is a shadow of its former
self. Classes happen on GoToMeeting, a video conSee BUSINESSES, Page 12

$1,000 grants for local businesses
Starting April 30, Businesses of Rappahannock
(BOR) is collaborating with Rappahannock
Communities and local philanthropists to
extend one-time $1,000 rapid response grants
to assist small businesses that operate in the
county and can show proof of having been
financially harmed by the Covid-19 pandemic.
➜ Story: Page 12 ➜ How to apply: Page 13

BY LUKE CHRISTOPHER FOR FOOTHILLS FORUM

Linda Lamb and Sharon LeVans, home health caregivers with private in-home provider Akti-Kare, follow
enhanced safety measures when visiting clients and in their personal lives, too. They’re also continuing
online classes with RappCE, which has stopped meeting at the Sperryville Schoolhouse for the time being.
BY SARA SCHONHARDT
For Foothills Forum

As coronavirus-imposed stay at
home orders extend into their sixth
week, stress is starting to mount on
some caregivers.
It’s a feeling in-home health
workers know well. But private providers, already in demand, are further limited now as they try to scale
back their number of clients to minimize the spread of any infections.

In-home healthcare
workers commit to
caring for others
during a crisis
To provide some relief, Rappahannock County Department of
Social Services is looking for additional support from graduates
of the Rapp Center for Education

Coronavirus impact weighs heavily
on county nonprofits • 5

CheriWoodard.com, 37 Main Street, Sperryville, VA 22740

(RappCE) and other available community providers. It’s also seeking
ways to support families unable to
pay for the service, said Director
Jennifer Parker.
“The most critical component we are offering is the regular
checking-in to ensure our caregivers are not overwhelmed and have
what they need,” she said.
See HEALTHCARE, Page 17
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Community-supported grant launches to aid local businesses
Coronavirus closures have hit small businesses
across the country, but the impact is particularly acute
in a place as small as Rappahannock, where many
business owners say they’re depending on local support to stay afloat.
Starting April 30, Rappahannock Communities
and local philanthropists are collaborating with
Businesses of Rappahannock (BOR) to extend onetime $1,000 rapid response grants to assist small
businesses that operate in the county and can show
proof of having been financially harmed by the
COVID-19 pandemic.
Additional funding will come from a grant the
Northern Piedmont Community Foundation has
provided to the BOR.

More details, how to apply • Facing page
The new relief fund will be awarded on a rolling basis until funding is exhausted.
“Businesses of Rappahannock strongly believes that
local businesses are the backbone of our community,”
said President Theresa Wood. “The $1,000 grants will,
hopefully, ease some of the financial strain so many
businesses are experiencing during this crisis.”
A five-person committee representing Rappahannock Communities, BOR and the community at large
will review each application to ensure it meets the requirements for location and economic impact.
The review committee will not know the name of

the grant applicant, Wood said.
Anyone who wishes to support Rappahannock
County’s small businesses can make a tax-deductible
donation to Rappahannock Communities by mailing a check with “Small Business Relief Fund” in the
memo line to 3822 Sperryville Pike, Sperryville, VA.
22740.
All donations will go directly to Rappahannock
businesses.
Contact Theresa Wood at 817-403-0496 or ReliefFund@rappahannock.com with questions or to submit completed applications.
The one-page application can be downloaded at
www.Rappahannock.com.
— Sara Schonardt for Foothills Forum

BUSINESSES
From Page 1

ferencing platform that allows participants to interact but deprives them of
the mountain air and bonds formed in
person. Instead of 100 people on a weekend, they’re averaging about 15 registrations.
“Economically, it represents a 75
percent drop in our revenue,” said
Henrickson, who notes he’s in survival
mode. “Everything we’re trying to do is
hold expenses down because of the unknown.”
It’s a story playing out across Rappahannock, a county that increasingly
relies on tourism built around small
businesses that are bearing the brunt of
coronavirus closures.
Many of those businesses are eligible for loans under the federal Paycheck
Protection Program, an emergency
small business fund. Loans carry a one
percent interest rate and may not need
to be repaid if businesses use the majority to cover payroll costs.
An initial $349 billion put toward
that program ran out in less than two
weeks, but President Trump signed legislation April 24 authorizing another
$310 billion to replenish the fund. The
Small Business Administration (SBA),
responsible for guaranteeing funding,
began accepting PPP applications again
Monday — albeit with some computer
system crashes.
Analysts say the program, which
pays banks a fee for originating the
loans, still has flaws.
The average loan size according to
the SBA, was $206,000, but many Rappahannock businesses have fewer than
10 employees and need far less.
There’s also worry that the incentives
are skewed. The program offers loan forgiveness to business owners who retain
or rehire the workforce they had as of
late February and then spend 75 percent
on payroll within eight weeks of receiving it. Another 25 percent can be put toward rent, mortgage or utility payments.
But some local business owners don’t
know whether they’ll be able to reopen
within that time frame — Virginia Gov.
Ralph Northam’s stay at home order restricting business operations won’t expire until June 10. Even when they do
reopen, it’s unlikely that operations will
immediately return to normal. So some
owners argue that the money could be
better used for business improvements
or paying vendors.
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BY LUKE CHRISTOPHER FOR FOOTHILLS FORUM

“We’re out here putting together a nice business, hiring people,
putting money back into the economy out here and bam, gone.” said
Carl Henrickson, who owns Little Washington Winery, the Wine Loves
Chocolate shop in Little Washington and the Skyline Vineyard Inn.
COMPETING WITH UNEMPLOYMENT

A challenge with rehiring, say businesses, is that for a lot of workers unemployment benefits enhanced under the
government’s relief package may prove
more beneficial than going back to a job
with little to do and the potential to be
furloughed again when the PPP money
runs out.
“With the PPP, there’s no way I could
get thirty people back to work by the end
of June unless I wanted them to paint
walls or something, and they’re not going
to come back to paint walls,” said Debbie
Donehey, owner and manager of Griffin
Tavern. “If they can stay home and collect unemployment until their real job is
available, I think that’s what a lot of people will end up doing.”
As of April 18, Rappahannock had
240 unemployment insurance claims,
according to the latest data from the Virginia Employment Commission.
Donehey went from 31 employees in
mid-March to just 10 working reduced
hours. She chose not to apply for the PPP
knowing there wouldn’t be enough work
to rehire everyone and not wanting to
be saddled with debt — even at a very
low interest rate — since she feared she
wouldn’t qualify for forgiveness.
Instead, she decided to seek an employee retention tax credit, a provision
under the federal government’s relief
law that provides a refundable credit to
employers for up to $5,000 per employee
they retain.

Businesses that prove they need the
money to keep operating can qualify to
receive an advance payment on their
credit. They also can continue to seek
credit for staff they rehire through the
end of the year. Donehey calculated that
with her 31 employees she’ll get the same
amount she could have received through
the PPP but in the form of a credit rather
than a loan.
FORCED TO MAKE SACRIFICES

For Colleen O’Bryant, owner of Wild
Roots Apothecary, the replenishment
of the PPP fund couldn’t come soon
enough.
As businesses began shutting during
the first weeks of the pandemic, she
and her staff were scrambling to meet
demand from customers seeking more
holistic, alternative health remedies.
It wasn’t the same as having her Sperryville shop open to handle hikers and
other tourists passing through the county, but the marketing around immunity
kits and other special remedies was her
way of pivoting.
It also occupied all of her time in
those early days, preventing her from
gathering the documents she needed to
submit her PPP application.
She was ready when the second round
opened Monday. But she now finds herself having to line up for funding behind
businesses that got their applications in
much earlier.
She’s also looking for other, more

targeted funding opportunities, such as
those that support women-owned businesses or small businesses with a modest
revenue stream. (See sidebar: Community-supported grant launches to aid local
businesses, page 12)
O’Bryant’s business is tiny. She has
three part-time seasonal employees and
earns most of her income from in-person
classes and consulting — running backend operations almost entirely herself.
She admits that finances have never been
her strong suit so it’s been a challenge to
assemble the paperwork and understand
the loan terms in order to know whether
she would even be eligible.
In the absence of a loan, she has
looked for ways to cut costs without having to get rid of staff, who have transitioned to online customer service, and
packing and shipping of orders. She’s
also invested in more marketing, using
a $2,000 rapid response small business
aversion grant she received from Virginia Career Works to help with website development.
Yet her biggest challenge, she said,
has been maintaining a positive, can-do
spirit, when she isn’t sure it will all work
out. It’s also made her question whether her business is really viable without
walk-up traffic if the downturn extends
long-term.
“It feels like a lot of waving your hands
and [saying] ‘we’re still here, we’re still
here.’ We spent all of this money and energy and effort to get everything online,
and will people actually buy it?”
Going into 2020, O’Bryant said she
was excited about plans to expand her
gardening operations and build new
partnerships, particularly after a financially difficult 2019.
“I’m optimistic that we’ll become
more resilient and find ways to make it
all work,” she said, “but not without the
sacrifices of the business owners themselves to try to keep employees and staff
and make a viable living.”
SOME BREATHING ROOM

Businesses that have been awarded
PPP money like Off the Grid in Sperryville hope the funding buys a little
time to re-envision what they’re doing
and find new ways to draw traffic. Owner Sarah Meservey said she’ll put a large
chunk of the loan toward payroll, but
hopes to use the remainder to grow the
business, meaning a portion of her loan
won’t be eligible for forgiveness.
General Manager Anita Carshult said
See BUSINESSES, Page 17
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“It feels like a
lot of waving
your hands and
[saying] ‘we’re
still here, we’re
still here.’ We
spent all of this
money and energy
and effort to get
everything online,
and will people
actually buy
it?” said Colleen
O’Bryant, owner
of Wild Roots
Apothecary in
Sperryville

From Page 12

they’re planning to create raised garden
beds where they’ll plant “cut your own”
herbs and flowers, and they may plant
berry bushes for self-picking — all activities that will bring in revenue while
allowing people to enjoy nature at a safe
distance.
The five remaining staff are helping
build out the apiary and will need to start
planting their garden plot with the vegetables they’ll use in the restaurant and
for a potential roadside farmers’ market.
“If this having to stay at home continues longer than we all hope it will then
we would at least have some other interests for people to stop, pick up something
seasonal and be able to grab a bite to
eat,” Carshult said. “We’re really trying to
figure out ways to sustain ourselves over
the long term.”
That’s true for Donehey, too, who said
she had never really considered curbside
or to-go service prior to the pandemic.
She expects that even after businesses
begin reopening it will be a good service
to offer.
BACK TO DAY ONE

Roughly 1.66 million small businesses were able to obtain loans through
the PPP’s first round, according to the
SBA’s April 16 report. Virginia banks
approved 40,371 loans totalling more
than $8.7 billion.
Henrickson’s winery wasn’t one of
them, despite submitting his application early.
“My thinking was, if there is federal assistance we’re going to need it,” he
said.
He has furloughed all but one of his
11 employees but soon will need a few to
help with maintaining the grounds and

BY JOHN MCCASLIN

vineyard and building out the brewery
operation he was getting licensed when
the pandemic hit. While the emergency assistance might not be that much
of a cushion, it would help cover costs
he can’t delay and support any creative
measures he and Donna can think of to
generate some additional revenue, he
said.
In addition to the PPP, Henrickson
also applied for the SBA’s Economic
Injury Disaster Loan (EIDL), a potentially more troubled fund that also was
reportedly depleted.
As part of the new round of funding,
another $60 billion will go toward that
loan program, which includes an emergency advance up to $10,000 to businesses that doesn’t need to be repaid
and is aimed at providing immediate financial assistance as they wait for their
full disaster loan to be processed.

A survey the National Federation
of Independent Businesses advocacy
group conducted in early April found
that about 70 percent of small business
owners had applied for the PPP while
half applied for EIDL.
Henrickson said Tuesday he has
received some money from the EIDL
advance for his Inn and has resubmitted his PPP application for the second
round with some help from the bank.
He suspects now that his first application was rejected because he hadn’t provided the correct payroll information.
He also feels better about this application moving forward — after classifying the program as an “empty hole”
following the first round. He’s less certain how successful he’ll be in securing
funding.
What he finds frustrating, however,
is that his business is in this position

HEALTHCARE
From Page 1

That’s a vital service at a time when
seniors and those who care for them are
facing prolonged social isolation that
could impact their physical and mental
health.
So, too, is the service provided by
healthcare workers on the frontlines,
like Linda Lamb and Sharon LeVans.
In addition to assisting seniors in
the Piedmont region, they’re taking the
Certified Clinical Medical Assistant
(CCMA) class at RappCE. The course is
now online, which poses challenges for
testing and hands-on learning requirements. But it’s helping the center think
about ways it can use distance learning
to train more people where they are,
even when they’re not in a public health
crisis, said CEO Doug Schiffman.

Linda Lamb, 54
Profession: On-Site, In-Service,
Healthcare Consultant with Akti-Kare
Each morning Lamb begins her day
by calling the dozens of caregivers she
advises to check on their temperatures.
She asks them to contact her again
when they get to work with another
temperature check.
Her tasks typically range from consultations for new clients to on-site
training for caregivers to help transiRAPPAHANNOCK NEWS • APRIL 30, 2020

BY LUKE CHRISTOPHER FOR FOOTHILLS FORUM

tioning seniors from their homes to a
nursing facility or from a hospital to
home. Now, however, she only sees two
clients a day because she has to shower
and change her clothes after each visit.
She says the calls give her a chance to
let the caregivers know she cares about
their health and the health of their clients.
Current challenges: Demand for
in-home healthcare services has picked
up amid the coronavirus pandemic —
and often the people requesting those
services want them immediately, Lamb
said. Another challenge they’re seeing:
exhaustion among people caring for relatives.
“That’s why we’re in this field,” she
said. “We’re exhausted too, but we know
what it feels like.”
A certified nursing assistant for more

than 30 years, Lamb has worked with
Akti-Care, a private in-home care provider, for the past eight. To ensure clients remain healthy and safe, they send
out frequent email blasts to caregivers
with updates from the Centers for Disease Control and Prevention and the
Virginia Health Department.
RappCE’s instructors and staff,
meanwhile, are sending out regular
e-newsletters to students with resources for staying safe and mentally healthy.
What keeps her going: “My faith,”
Lamb said. So does finding things each
day to be grateful for.

Sharon LeVans, 62
Profession: In-Home Health Caregiver
Rappahannock resident LeVans

through no fault of this own.
“It wasn’t like Donna and I were
falling asleep at the wheel,” he said, sitting in a sweatshirt in front of a walled
wine display in his empty tasting room.
“We’re out here putting together a nice
business, hiring people, putting money back into the economy out here and
bam, gone.”
The couple is redesigning the business as best they can based on what’s
available, Henrickson said. And while
he believes they will survive, it will be
from the place they began eight years
ago.
“We’re starting at day one again,” he
said.
Are you a small business that has
sought financial assistance? Have you
received PPP funding or other loans?
We want to hear about your experience.

joined Akti-Kare at the start of the
year after getting her Certified Nursing Assistant license in November.
A full time caretaker previously, she
finds one way to help seniors stay engaged is to ask them about their life
experiences.
“I find that real interesting,” she
said. “And I think it makes them feel
good to be able to talk about stuff like
that.”
Games are also helpful, said LeVans who played bingo recently with a
client who beat her nearly every time.
Current challenges: “You try
to be diligent no matter what. But
right now, of course, you really have
to watch what you’re doing, be very
careful of what you expose yourself to
because what you get exposed to, that
exposes your client.”
LeVans tries to keep more distance
with clients when possible — a challenge when some seniors depend on
her for physical support to move about.
She also takes extra precautions in her
own life — such as always wearing a
mask and gloves when shopping or
in public places — to ensure she’s not
putting herself at risk of infection.
What keeps her going: “I know
I’m doing something for somebody
that they desperately need,” she said.
“I care about these people. It’s not just
another job.”
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GOP chair
accuses Rapp
attorney,
client of ‘voter
intimidation’
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Workers on the front line
‘Virtual tip jar’ provides some relief to workers feeling the squeeze
By Sarah Schonardt
For Foothills Forum

It’s been nearly a month since Virginia began ordering businesses
to shut down to curb the spread of
Covid-19, and those who have lost
their jobs or had hours dramatically cut are feeling the pain more than
ever.
More than 16 million people —
around 10 percent of American workers — filed for unemployment in the
past three weeks. In Rappahannock,
unemployment insurance claims have
more than tripled since March 21,
reaching more than 150, according to
the latest data from the Virginia Employment Commission.
Service industry staff have taken
some of the greatest hits since they
rely on tips for income. So when the
idea of a virtual tip job popped up
on the Helping Hannock Facebook
group, several people latched on to it.

‘I was struck by the
brazenness and
utter despicability of
threatening members
of a representative body’
By John McCaslin

Rappahannock News staff

“It was bad enough to have a called
meeting on Easter Sunday evening,”
noted Greg Schumacher, chairman of
the Fauquier County Republican Committee.
But then to receive on top of it “a
threatening email and the draft of a
lawsuit with several [5th Congressional
District] committee members listed by
name, myself included, that specified
if we voted for pursuing the option of a
primary . . . we would be sued and incur
financial liability.”
Schumacher called it a “brazen attempt at voter intimidation.”
The attorney who sent the so-called
threatening email and draft lawsuit?
David Konick of Rappahannock
County.
“Please understand that this is not
a threat, this is a promise,” Konick
warned the three-dozen district committee members who represent Virginia counties from Fauquier to the North
Carolina border.
Now, Fauquier’s GOP chairman
is calling on 5th District Republican
Committee Chairman Melvin Adams
“to publicly condemn the attorney,
See REPUBLICANS, Page 11

Campaigning amid coronavirus
calls for creative outreach • 11

See TIPS, Page 12

BY LUKE CHRISTOPHER

Among Jennifer Mello duties is taking and placing wine orders for the
Corner Store, which have increased recently to “almost October levels.”

More than just
convenience

INSIDE

Tremendous need for laptops, tablets

Retail workers keep
stores clean and stocked
while enforcing social
distancing guidelines
By Sara Schonhardt
For Foothills Forum

BY HOLLY JENKINS

Rappahannock County Schools Superintendent Dr. Shannon Grimsley
(left) joined other school administrators on Wednesday in distributing 300
individual computer devices requested by RCPS students who are now forced
to study at home because of COVID-19. ➜ Read the full story on Page 20.

They’re known as “essential workers,” the people who continue serving
public needs in the midst of a pandemic. But in a place like Rappahannock,
where a simple trip to the store can
take an hour or more, their jobs are all
the more vital.
Name: Danny and Linda Hitt, 68
& 65
Profession: Owners and operators
of Laurel Mills Store (461 Laurel Mills
Rd, Castleton).
The Hitts just entered the year running their “mom-and-pop” shop, as

New refuse
regime begins
The refuse-and-recycling
agreement signed with Page
County takes effect this week.
What it means: Page 17

See RETAIL, Page 13
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Local banks begin extending PPP funding to small businesses
By Sara Schonhardt
For Foothills Forum

Some Rappahannock businesses
are starting to receive funds from loan
programs put in place to ease damage
inflicted by widespread measures to
contain the spread of the coronavirus,
according to the county’s local banks.
On Monday morning, Oak View National Bank reported that many of its
customers had received full funding
from the Paycheck Protection Program
(PPP), a $349-billion slice of the $2.2
trillion federal stimulus package the
government approved last month in response to Covid-19.
The program incentivizes businesses
to keep employees on payroll by offering
loan forgiveness to those that retain or
rehire their workforce.
Jason Brady, vice president for Oak
View’s Rappahannock and Warren
county operations, wouldn’t elaborate
on the number or amount of funding
released but said the list of clients being
funded continued to grow daily.
“We have been in touch with our customers, keeping them up to date, as it
has been an evolving process for all concerned,” said Brady.
Oak View has partnered with

Kabbage, an online lender, to handle customers’ requests for the PPP
loans. Micro-deposits from Kabbage
— verification of which is the final step
before loans are disbursed — have also
reportedly hit clients’ bank accounts.
The PPP was designed to quickly
get money into the hands of small- and
medium-sized businesses that are struggling. But businesses have been asking
how long they’ll have to wait.
Part of the funding delay is because
the huge volume of applications has
overloaded the Small Business Administration (SBA) system, said John Asbury,
chief executive officer of Atlantic Union
Bank.
The money available through the PPP
is available on a first come first served
basis, and the business community has
figured out it’s not going to last. “So what
it has done, is it has set off a bit of a gold
rush,” he said.
Atlantic Union began disbursing
funding under the PPP program on
April 6, and as of April 15 had funded
836 loans for $341 million. It is currently funding existing business clients only.
Under the PPP, businesses with fewer than 500 employees, non-profits,
entrepreneurs and self-employed in-

TIPS

From Page 1

Among them was Liz Conley, a weekend resident
and former server who now works in fundraising and
had been looking for a way to help. Conley adapted a
model that had been running in Charlottesville and
created a Google document where servers and bartenders could enter their username or URL for digital
payment systems Venmo, CashApp or PayPal.
The idea is that people who aren’t patronizing
bars and restaurants can still be tipping their servers
as they would on a normal night out. Participating
businesses, which include Headmaster’s Pub, Griffin
Tavern, Three Blacksmiths, Sperryville Trading and
Little Washington Winery, say it’s a good way for the
community to provide income to workers who may be
struggling to pay bills and buy essential items.
“It’s a different way for people to donate,” said Jennifer Mello, front of the house manager for the Thornton River Group, which includes Francis and the Rappahannock Pizza Kitchen. She continues to place the
wine order for the Sperryville Corner Store and helps
put away deliveries after they arrive. But her hours
have been cut from nearly 40 a week to just 10.
Most of the money she’s collected through the virtual tip jar has gone toward groceries.
“My heart just swells up when I check my Venmo,”
said Mello, who often gets notes attached to payments
from people thanking her for their virtual pizza or
saying they wished they were sipping a Spirit of Sperryville cocktail with her at Francis. “I never thought I
would be in this position but, my gosh, I’ve never felt
so appreciated.”
Mello has also been sharing her tips with other
staff at the Thornton River Group and some service
industry folks around the county since she knows she
is more visible than those who could use the money
just as much if not more.
Some virtual tip jars allow for donations to a pool
that is then divided among participating service industry staff. But Conley and other early adopters liked
the more personal approach and the fact that the Rappahannock tip jar requires less management.
It’s not a perfect system, particularly in a place
where internet connectivity can be patchy or non-existent. Griffin Tavern owner Debbie Donehey, who
had been looking for a way to support her employees
and worked with Conley, Mello and Mia Grisham at

12

dividuals are allowed to borrow up to
two months of their average monthly
payroll costs from the last year plus an
additional 25 percent of that amount
up to $10 million.
If businesses use that money to cover eight weeks of payroll costs from the
time the loan is made, they won’t have
to pay the loan back. Up to 25 percent
of the loan can also be put toward mortgage, rent or utility payments and still be
forgiven.
“The reason people are scrambling,”
said Asbury, “is they understand this is
effectively a grant.”
Yet many businesses in Rappahannock have already had to cut staff and
are being forced to make painful business decisions to hold back spending.
Businesses have to apply for the PPP
based on their full-time payroll as of Feb.
15. Any staff cuts need to be refilled by
June 30 to be eligible for forgiveness.
Theresa Wood at Businesses of Rappahannock said she’s heard concerns
from business owners that they won’t be
able to rehire staff. Others have decided
not to apply because they didn’t want
to take on more debt. (Businesses that
aren’t eligible for forgiveness under the
PPP will have two years to pay off the

Francis to get the tip jar going, said it
isn’t particularly user friendly, since
people can’t just click on a link and
be directed to a payment page. She
also worries that those who want to
tip but don’t use the digital payment
systems available aren’t able to do so.
Conley recognizes those limitations but says there is no easy work
around. She considered having people offer checks to business owners
like Donehey who could then share that money with
staff, something Donehey is already doing with the
occasional donations she receives.
For now, however, Conley welcomes any ideas that
may make the exchange better or more user friendly.

A community in need
Apart from having spent a decade as a bartender,
hostess, server — Conley said the main thing driving her to support Rappahannock’s service industry
workers is that they were the first people in the county
to warmly welcome her and her boyfriend.
“I feel like our whole community out here sort of
grew out of the folks that we met who were our bartenders or our waitresses,” said Conley, a regular at
Francis on Fridays.
She’s now reaching out to those friends to remind
them that the virtual tip jar continues to operate and
people should use it just as they would tip any weekend they’re dining out.
“It’s not just a one and done,” Conley said. “Every
single week that [these servers] are out of work is a
time that you should be tipping them.”
Mello said tips have fallen off a bit now that the system has been up for several weeks, something Conley
was concerned would happen.
“I do worry that the longer we stay socially distanced, we start to forget … because we’re all feeling
anxious and you get caught up in your own day to day,
and I worry that out of sight, out of mind,” she added.

A little goes a long way
Mello recently filed for partial unemployment after
holding off initially. But when the stay at home order
came into effect until June 10 she realized the little bit
of savings she had tucked away wasn’t going to last.
On top of that, she’ll lose her parent’s health insurance

balance of the loan at a one percent interest rate).
Another option available to businesses is the SBA economic injury disaster loans (EIDL), but that system is
reported to be running out of funding.
The SBA is now also offering an EIDL
advance of up to $10,000 that will not
have to be repaid.
“Most people have applied and done
what they think they need to do to get
assistance and yet they’re just waiting,”
Wood said. “And that’s frustrating, especially in the small business world, where
if you’re not working and you’re not going after the business, you’re not making
money, you’re not getting paid.”
Asbury said the bank has substantially reduced the amount of time it
takes to enter application details into
the SBA system, but it’s still difficult to
estimate cycle times, and the system
tends to go down.
Both Oak View and Atlantic Union
are also working to accommodate borrowers seeking to defer current loans.
Oak View says it’s offering loan payment
deferrals at no cost or penalty, is refunding ATM fees, and working on specific
loan modifications for customers on an
as-needed basis.

coverage when she turns 26 in June
and says it’s a scary time to be on the
hunt for insurance when you don’t
have a steady paycheck.
While having a cut to her pay
check has been tough, however, she
finds social distancing the biggest
challenge. Mello, a bubbly extrovert
always present with a smile, says
she misses her routine, visiting with
BY LUKE CHRISTOPHER
regular customers and the bad jokes
told by colleagues.
“I would love to think that come July we might be
able to find some sort of normalcy again and get back
to what we were doing,” she said. “I’m not holding my
breath, but I’m still in good spirits. I’m optimistic.”
There are currently 42 service industry workers participating in the tip jar, some of whom have
had their hours cut like Mello and others who have
stopped working completely because their businesses
have been shuttered.
Jordan Lysaght, 29, and her husband, Eric Ralls,
co-managers at Headmaster’s Pub, helped close the
business on March 23, putting together care packages of perishable items for the staff and donating the
rest to the food pantry. They’re currently taking on
landscaping work and other odd jobs to bring in some
income.
“Of course the tip is appreciated because seeing
a tip from someone who you didn’t expect is really a
beautiful thing, and I’m very grateful,” said Lysaght,
who is using the money to cover expenses, such as groceries.
And while there is no way to aggregate how much
money has moved through the tip jar or how much
each server is getting, Conley said she has had beneficiaries reach out to thank her for the effort.
One woman she has never met sent her a message
saying she was at home and unemployed for the time
being. “But, I just received my first tip because of your
fantastic idea. So thank you,” she wrote.
Mello shares that gratitude for everyone who has
reached out to help, saying she has seen the best in
people recently.
“It’s going directly to people who are the backbone
of the service industry around here … the people who
provide so much for us that we don’t even realize,” she
said. “Even just $20, that’s dinner for a couple nights.
We’re counting our dollars like that now … it sounds
over dramatic, but it’s true.”
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Child care weighs
on parents as schools
‘reopen’ amid COVID
BY SARA SCHONHARDT
For Foothills Forum

After the COVID-19 pandemic shut
down schools in mid-March, Jess Settle scrambled to find babysitters for her
four children, ages 11, nine, six and one.
Settle works at Piedmont Broadband
and had to be in the office to field phone
calls and respond to a growing number of customers, but
she couldn’t leave her kids
home alone.
She reached out to family
and friends, posted a call on
the Facebook group Rappnet
and eventually started her
own group, Rappahannock
Child Care Connect, to help
link sitters with parents in
need.
“It’s been a real struggle,” Settle said.
“I can swing having them off school for
two months during the summer and
having to pay babysitters. But after that
it almost feels like [I’m] not coming to
work because I have to hand over twothirds of my paycheck for babysitters.”
With school about to reopen, many
parents are in a similar position: in need

of child care for the days when their
children are remote learning and then, if
they’re able to find it, needing to scrape
together the money to pay for an expense they hadn’t planned for.
The new hybrid schedule at the public school that will provide part in-person and part virtual instruction has
put some parents in the
difficult position of deciding whether to go back to
work or stay home and help
oversee their children’s education.
FEW OPTIONS

The Child Care & Learning Center (CCLC) outside
the town of Washington
has expanded its after-school program
for children ages five to 12 to accommodate them on remote learning days and
on Wednesdays, when everyone does
virtual learning.
It’s currently the only child care provider in the county serving kids four and
under and is near its current capacity of
90 children. Baby Bear owner Connie
Reid closed her business in Sperryville

BACK TO SCHOOL
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CCLC Executive Director Lisa Paine-Wells and Program Director Lisa
Pendleton in center’s new building, which is licensed to hold around 20
children and should be ready within weeks.
last month for personal reasons and
although she’s keeping her license, she
doesn’t anticipate reopening until 2021.
Due to the lack of day care, Rappahannock County Public School (RCPS)
Superintendent Dr. Shannon Grimsley
said the district had a recent flurry of requests for four-day in-person learning.
It accepted 65 applications out of 94 submissions, she said, with financial hardship and lack of child care the top two
reasons for the requests.
To help ease the shortage, RCPS recently reserved 15 spaces at a new school
day camp run by Verdun Adventure
Bound in Rixeyville that will launch

Sept. 8 and is providing a bus to transport students there.
The camp costs $60 a day and will
run from 8 a.m. to 4 p.m. Monday to
Friday, with discounts for full-week
registration. It will serve grades 3 to
12 and have a certified teacher on hand
to help students who need homework
assistance.
Verdun is also planning to provide
additional activities once kids are done
with their school work, such as gardening, fishing, kayaking and wood working and is opening up the challenge
See CHILD CARE, Page 8
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course so kids can learn some additional
life skills, said Executive Director Sean
McElhinney.
The camp, which is open to kids from
Rappahannock, Fauquier and Culpeper
counties, is capping the number of students at 40 since that’s all it can accommodate if they need to move inside due
to weather.
CCLC, meanwhile, has accepted two batches of 20 children for its
full-day school-age program Monday,
Tuesday, Thursday and Friday and
hopes to serve up to 50 children at
three different locations on Wednesdays. The child care program for the
younger kids can accommodate 50
children under Phase 3 guidelines issued by the state, which allows for 10
children per classroom.
Executive Director Lisa PaineWells said the center is trying to slot
children in where they can to help
families on the waiting list for certain
age groups, but that means constantly
trying to balance out classrooms so
they don’t exceed the limit.
CLASS SIZES AND SANITATION

The

Rappahannock Rough Ride
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critical funds for the Fauquier Free Clinic.
This year the clinic will be hosting a virtual
ride so that participants can support local
health care access from anywhere, while
keeping our community safe.
A 501(c)(3) nonprofit organization

35 Rock Pointe Lane
Warrenton, VA 20186

(540) 347-0394

REGISTER NOW

BIKEREG.COM/VIRTUAL-ROUGH-RIDE
PROCEEDS TO BENEFIT THE FAUQUIER FREE CLINIC

INTERESTED IN BEING A SPONSOR? VISIT

RAP PAHAN N O C KR O U G H R I D E.O R G/S P O N S O R S H I P

8

In keeping with recommended
health and safety procedures, CCLC is
checking temperatures of everyone who
enters, enforcing regular handwashing
and requiring masks for anyone over
the age of 10.
The center has increased cleaning
and sanitation and invested in an air
scrubber for the ventilation system,
Paine-Wells said. For now, it’s keeping
children outside much of the day, with
teachers staggering their time on the
playground so no two groups of kids are
intermixing. It has also organized activities so children have their own space
and materials.
So far those procedures have been
working. The center hasn’t registered a
case of COVID-19 since reopening April
14, when they were providing care mostly for children of essential workers.
Yet Paine-Wells is aware of the challenges ahead.
“It’s really an ongoing battle,” she
said. “The kids know there is a reason
why the staff are wearing masks. They
know there is a reason why they need to
be maintaining social distancing. . . . But
they’re kids.”
A new building licensed to hold
around 20 children should be ready
within weeks, and the center plans to
use that space and an outdoor pavilion
for the school-aged program. Until it’s
ready, RCPS is providing space in the
auxiliary gym and library at the elementary school and CCLC is looking at other
backup locations should the program
continue into October.
A PERFECT STORM

Despite the measures schools are
putting in place, concerns over potential health risks have put many
parents on the fence about whether or
not to send their children back.
“For some of the families that are
working remotely, it is an enormous
amount of pressure to be responsible
for both education and for child care,”
Paine-Wells said. “I think from our
other families it’s just a sense that
they have to go to work, that their
employers want them back and they
don’t want to lose a job.”

Many of the families at CCLC attend on full or partial scholarships,
and the center is offering the school-age
program for $400 a month, half its fullday rate for preschool children. Even at
that amount, however, Paine-Wells said
they’re still getting a number of requests
for financial assistance.
Thanks to a recent influx of money
from the Northern Piedmont Community Foundation and a matching grant,
they’ll have $22,500 to help families in
need reduce the monthly tuition of $400
per child to an affordable amount. But
they also need to continue paying salaries and benefits to teachers despite
serving fewer children.
“And like most child care centers
around the state, we’re going to [be]
operating at a deficit this year because
we’re taking in less tuition than we
have expenses. It’s just kind of a perfect
storm,” Paine-Wells said.
FALLING BACK ON FAMILY

Shannon Ennis, an essential worker
with the Fauquier County government,
is grateful to have found spots at CCLC
for her two young children, but even at
half price, she’s still paying more than
she would just for after-school care.
Ennis was looking forward to having
both of her children in full-time schooling this year and said parents she knows
in similar positions had plans for the
money they were going to be saving on
child care.
Now, some families are turning to
full-time remote learning and relying
on in-home babysitters or creating pods
where they can alternate child care responsibilities.
Across the country many parents
are leaning on family members to help
babysit or tutor their children or using
a mix of friends, family, babysitting
services or professional child care to
cover their needs. And like many places, there are now more children in need
of care in Rappahannock and fewer
places offering it.
“I feel like parents have to decide
whether to put a roof over their head or
teach them, and I just don’t think parents should be in that predicament,”
Ennis said.
She worries most about the parents
who can’t afford day care and don’t
have family to step in and assist.
“If parents can find day care, it’s
hurting them financially and then
there are some parents that don’t have
a day care backup,” she noted.
Rappahannock County Department
of Social Services Director Jennifer
Parker said they’re already seeing a
surge in child care subsidy applications
from parents scrambling for assistance.
But because they’ve already extended
the maximum number of subsidy slots
they have been allocated by the state,
she doesn’t know how they’ll meet the
additional needs.
For Settle, who pays for a sitter
once a week, having to balance being a
parent, teacher and employee is wearing her thin. The Facebook group she
started currently has 130 members,
mostly moms for whom two days of
in-person schooling may not offer
much of a solution.
“Am I the only person struggling
with child care/working (almost) full
time/ virtual learning. How are you affording this?” Settle recently asked in a
post on her Facebook page.
The answer from a host of other
mothers: no, you’re not alone.
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