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WMATA
expands
summer
shutdown

Track work to last
six days longer
than expected

BY MISSY SCHROTT

After promising that
the summer shutdown of
all Alexandria Metro sta-
tions would be complete
by Labor Day, the Wash-
ington Metropolitan Area
Transit Authority an-
nounced on April 18 that
construction has been ex-
tended by six days.

The construction in-
volves extensive platform
maintenance at the Brad-
dock Road, King Street
and Eisenhower Avenue
Metro stations, and will
cause all six stations
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Scooters
bolt into

A

OJ A wh

draw concern from residents

BY CODY MELLO-KLEIN

With spring in full bloom, the birds are
out and chirping in Alexandria, and joining
the flock, to the dismay of many residents, is
a new breed of Bird.

Electric and nimble, the tech company

- Bird’s dockless, motorized e-scooters are
popping up on every sidewalk and street cor-
ner, not to mention the odd flower bed, in Old
Town as pa;t of the c1t¥ s pilot program for

r nsportatlon phenomenon.
 flocks that have
permlts to roost in all parts of Ale ria.

SEE TERS
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To add
or delete

City councilors pro-
pose budget cuts to
offset new spending

BY MISSY SCHROTT

Council held its prelim-
inary add/delete session
for the fiscal year 2020
budget on Tuesday night.
During discussion, coun-
cilors widely expressed a
commitment to finding a
delete for every addition in
order to maintain the ex-
isting tax rate.

The discussion was
based on additions coun-
cilors have suggested for
City Manager Mark Jinks’
proposed $761.1 million
budget.

“This is probably the
most important part of the
budget process here as we
work to reconcile amend-
ments that each member of
council has made,” Mayor
Justin Wilson said.

Based on the proposed
additions, council will have
to cut $243,000 to balance
the budget. While the addi-
tions total about $838,000,
the city’s revenue in the
proposed budget will go
up by about $595,000 from
revenue re-estimates, a
prisoner agreement from

SEE BUDGET | 15
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While some residents
view the scooters as a conve-
nient way to get to the Metro
or work, many are concerned
about perceived public safety
hazards caused by this dis-
ruptive technology and are
left questioning the rules
and regulations governing
this new presence in Alexan-
dria.

“I can honestly say that
in all my years living in Old
Town, I have never seen an
issue ignite such immediate
and strong concern as this
one has,” Greg Wilson, an
0Old Town resident, said in an
email.

The city’s scooter pilot
program is part of a larger,
nationwide movement to-
ward electric, dockless trans-
portation, one that has swept
through Virginia rapidly
and, at times, unchecked like
wildfire.

In August 2018, Bird de-
scended on Richmond with a
fleet of unsanctioned scoot-
ers. By the time the city

~ PHOTO / MISSY SCHROTT
Lime, Skip and Bolt are three of the scooter companies participating
in the pilot program.
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The sudden appearance
of hundreds of scooters

in Alexandria the last few
months has left many
residents outraged, while
raising questions of
accountability and safety.
This is the first article in a
multi-part series exploring
the issue.

government learned of the
new presence in its city, peo-
ple were already riding the
scooters.

Richmond officials sent
out Department of Public
Works employees to collect
the scooters, and, by the af-
ternoon of the same day, Bird
scooters were off the streets.
Richmond’s city council end-
ed up approving a permit
program for companies like
Bird, which went into effect
in March 2019.

A similar unpermitted
rollout occurred in Arling-
ton, which adopted its own
pilot in October 2018. By that
time, however, riders were
coming into Alexandria from
Arlington and D.C. on scoot-
ers that the city government
had no way to regulate.

“This is really a story
that’s played out across all
these disruptive technolo-
gies whether it’s food trucks,
whether it’s Uber and Lyft.
They’re all technologies that
kind of show up and force
the government to catch
up,” Mayor Justin Wilson
said. “We said, ‘How do we
put some sort of regulatory
framework around these to
determine whether this is
something we want to figure
out how to accommodate or
just ban?’”

City council approved the
pilot program on Nov. 13,
2018 and the first approved
scooters began appearing in
January 2019.

By this point, scooters
were officially a presence in
Virginia, and as local mu-
nicipalities worked to control
the flood of e-scooters, state

legislators rushed to craft a
bill to regulate the devices.
The bill passed through the
Virginia General Assembly
on Feb. 21, and Gov. Ralph
Northam signed the bill in
late March.

The bill outlines sever-
al regulations pertaining to
the maximum speed - 20
miles per hour — and weight
— 100 pounds - of the devic-
es, while also mandating that
riders use hand signals and
yield to pedestrians. Riders
must also be 14 years or older
to ride a scooter, according
to the bill, and are permit-
ted to ride on sidewalks. No-
tably, the bill provided local
governments the freedom to
adapt these regulations to
suit their particular needs —
as well as the ability to ban
scooters outright.

Alexandria city officials
used that freedom to craft
a pilot program that upheld
many of the same rules and
regulations, while prohib-
iting scooters on sidewalks.
Other changes in Alexandria
include a minimum age of 18
years, not 14, and the max-
imum speed is 15 miles per
hour, not 20.

Six of the seven scooter
companies permitted in the
nine-month pilot program
have begun operating in
Alexandria. The seven per-
mitted companies are Lime,
Lyft, Bird, Bolt, Skip and
Spin, which are currently
operating, while Jump is per-
mitted but not yet operation-
al, according to Yon Lambert,
director of the Department
of Transportation and En-
vironmental Services, and
Christine Mayeur, Complete
Streets Coordinator in T&ES.

If a company wants to de-
ploy scooters in Alexandria,
it needs to fill out an appli-
cation, provide certificates
of insurance and pay both
$5,000 in surety bonds and
a $5,000 permitting fee in

SEE SCOOTERS |11
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compliance with the Mem-
orandum of Understanding,
according to Mayeur. T&ES
and its permitting depart-
ment then reviews and signs
the application and issues a
permit.

The MOU outlines the
rules and regulations that
any company must comply
with in order to operate in
Alexandria.

According to the MOU,
companies must respond
“promptly,” or within two
hours of a report or com-
plaint from a user. The MOU
also limits companies to a
maximum of 200 devices,
although companies can re-
quest an additional 25 devic-
es if their 200 devices have
been used an average of at
least three trips per day. Ac-
cording to data gathered by
T&ES, there are an average
of 700 to 800 scooters de-
ployed per day in total by all
six companies operating in
Alexandria.

Mayeur said she monitors
the 200-device limit closely.

“Every time I see a num-
ber that’s over 200, even if
it’s 202, ’'m contacting [the
company],” Mayeur said.

By design, the bulk of re-
sponsibility has been placed
on the scooter companies.
Per the MOU, the companies
are charged with educating
riders on parking rules and
city and state laws and with
providing data to the city.

At Tuesday night’s city
council legislative meeting,
Lambert talked about dif-
ficulties T&ES has encoun-
tered so far in enforcing the
MOU and said the city has the
ability to unilaterally change
some aspects of the pilot pro-
gram. Several changes are in
the works, Lambert said, and
T&ES employees will soon
begin impounding scooters
when permitted companies
are in violation and non-re-
sponsive.

While the MOU is de-
signed to keep companies in
check, it does not control rid-
er behavior, which remains a
concern for many residents.

“I think the way it’s com-
ing here, as it has in many
communities, the technolo-
gy is way ahead of the legis-
lators. There are no regula-
tions,” Mike Doyle, founder of
Alexandria Families for Safe
Streets, said. “... It’s a trag-
edy waiting to happen with
the way these scooters are
being handled by people that
are oblivious to road safety
rules, that blow through stop
signs.”

There has been one re-
ported crash and two minor
injuries related to scooters,
all of which were due to me-
chanical issues with the de-
vices themselves, according
to Mayeur. Virginia state law
doesn’t require bike riders or
scooter riders over the age of

PHOTO/MISSY SCHROTT

Scooters lie on the sidewalk on King Street.

14 to wear helmets.

It’s no coincidence that
the number of complaints
has risen exponentially in
the last few months. The
majority of the seven per-
mitted companies rolled out
scooters in late February and

SEE SCOOTERS | 12

I think the way it’s coming here,

as it has in many communities,

the technology is way ahead of the
legislators. There are no regulations.
... It’s a tragedy waiting to happen ...”

- Mike Doyle,
founder, Alexandria Families for Safe Streets

6
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more! Details at http:/ /bit.ly/oldtowngp
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HOW THE SCOOTERS GOT TO ALEXANDRIA

A timeline of dockless scooters in D.C., Arlington and Alexandria

SEPTEMBER 2017

Dockless Bikeshare established in
Washington D.C. and Montgomery County

MARCH 2018

Dockless scooters come to D.C.;
Alexandria first sees dockless bikes

JUNE 2018

Dockless scooters come to Arlington

NOVEMBER 2018

Alexandria City Council approves
a dockless scooter pilot program

DECEMBER 2018

Dockless scooter pilot program
launches in Alexandria

Dec. 28
Permit issued to Lime

FEBRUARY 2019

i 254 'r':‘ﬂ!"l'.:'i:}"-'b'
Feb. 6 Qe

Permit issued to Jump

Feb. 12
Permit issued to Lyft

Feb. 21
Permit issued to Bird

Feb. 22
Permit issued to Bolt

MARCH 2019

Scooter bill signed by
Governor Ralph Northam

APRIL 2019

April 3
Permit issued to Skip

April 3
Permit issued to Spin
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early March, just as the sun
started to shine and flowers
started to bloom. Lambert
said 79 percent of the 22,000
trips that have been taken
over the past four months of
the pilot occurred in the last
month.

Old Town and Del Ray
have been hot spots for
scooters, but the sheer num-
ber of scooters on Alexan-
dria’s streets has drawn
intense opposition from res-
idents who are tired of see-
ing toppled heaps of scooters
in front of their doors and
blocking sidewalks.

“A couple of weeks ago 1
came out of my house — I
live in the Torpedo Factory
apartments on North Union
Street — to find two scoot-
ers blocking the sidewalk,”
Diana Banat, an 83-year-old
resident, said. “They were too
heavy and entangled for me to
pick up and as I passed them, I
tripped and almost fell.”

Other residents believe
the haphazardly parked
scooters mar Old Town’s his-
toric charm.

“The residents here love
its charm and the history we
inherited,” Michael Maibach,
an Old Town resident, said in
an email. “This is why tour-
ists come here from all over
the world. They don’t come
here to rent scooters, but to
walk our sidewalks, enjoy our
old homes and tall trees and
see where George Washing-
ton once lived and gathered
our nation’s Founders.”

Accounts from residents
also noted underage riders
and scooters barreling down
sidewalks at high speeds.

The responsibility of ed-
ucating riders might fall
on the companies, but on-
the-ground behavior rarely
matches the safety guidelines
outlined in an app’s terms of
agreement. Enforcement still
falls on police and the city,
and in Alexandria scooters
present a new enforcement
challenge for police officers

and city officials.

“The difficulty from our
perspective sometimes is
our ability to capture them.
They move rather quickly
and disappear rather quick-
ly,” Alexandria Police Chief
Michael Brown said. “... We
are working our way through
that in trying to do the en-
forcement.”

The pilot program’s em-
phasis on corporate respon-
siveness has created a chal-
lenge for city staff.

Riders and pedestrians’
first course of action should
be contacting the company
with complaints and reports,
especially with parking,
Mayeur said.

“They have the contrac-
tors, they have the staff on
the ground that can come
and respond,” Mayeur said.
“They have two hours per
our MOU to respond.”

If one of these companies
does not respond within two
hours, the city can confiscate
the scooter in question. The
company is then responsi-
ble for paying any penalties
or fees incurred by illegally
parking devices, according to
the MOU.

SEE SCOOTERS |33

66

A couple of weeks
ago I came out of
my house ... to
find two scooters
blocking the
sidewalk. They
were too heavy
and entangled
for me to pick up
and as I passed
them, I tripped
and almost fell.”

- Diana Banat, an 83-year-
old resident of the Torpedo
Factory apartments
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“One thing that we can
certainly do is impound ve-
hicles,” Lambert said. “That’s
one area where we’re looking
at whether we might need to
start doing a little more fre-
quently because of the con-
cerns with improper parking.”

T&ES staff will more ag-
gressively patrol hot spots
like Old Town and Del Ray
for violations during the du-
ration of the pilot, according
to Lambert.

In the most extreme cas-
es, if an operator does not
correct a violation of the
MOU within one week, the
city can suspend or revoke
its permit with the operator,
although T&ES has not yet
taken this action. In response
to a question from Councilor
John Chapman at Tuesday’s
legislative meeting, Lambert
also confirmed that the city
has the right to unilaterally
end the pilot at any time.

Four months into the pi-
lot program, city staff is fac-
ing tremendous pushback
from the public on a program
that is, by pure statistical us-
age metrics, a success.

“We think people are us-
ing them and using them
properly to get to transit,
but we’re also seeing things
that give us pause,” Lambert
said. “We are seeing a lot of
scooters that are being im-
properly parked and they’re
being parked where they are
blocking ramps or entrances
and exits to businesses. We
have lots of concerns about
safety.”

More than 100 city res-
idents signed a letter ad-
dressed to the mayor, mem-
bers of city council and the
city attorney that urged staff
to cancel the pilot. Mean-
while, the numbers indicate
that the program is popular
with riders.

Moving forward in the pi-
lot, T&ES staff, alongside po-
lice, are trying to adapt to and
accommodate a disruptive
new presence, Lambert said.

Left: A young woman rides a Bird scooter on King Street.

King and Pitt streets.

PHOTOS/MISSY SCHROTT

Right: Bolt and Lime scooters parked in front of la Madeleine at the corner of

The APD aims to start
conducting targeted enforce-
ment efforts on weekends to
tackle the highest volume of
scooter-related traffic viola-
tions, Brown said, and T&ES
is exploring ways to miti-
gate the parking issues that
plague the program.

“We have been looking
at where it wouldn’t impact
parking and where we have

the space on the street to
designate some spaces for
the scooters to either be
staged or parked by users and
then asking that the vendors
reflect that in their apps,”
Mayeur said.

According to Lambert,
T&ES is also looking at ways
to work with operators to
geofence certain areas in
Alexandria so that the apps

1787 Potomac Greens Dr, Alex.
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prohibit riders from parking
in those areas.

The pilot program is still
in a fledgling state, even as
riders rush to take flight and
city officials, police officers
and residents try to adapt
and wrestle with a disruptive
technology.

“I think we need to come
up with a set of rules that
works for Alexandria. If

that means [scooters are]
not part of the future, that’s
certainly fine. If there’s
some way to come up with
a set of rules that makes
sense, then that works too,”
Wilson said. “... The ques-
tion is, ‘Is this something
that’s like [Uber] or is this
something that’s not able to
be accommodated?’”
-cmelloklein@alextimes.com
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Our
A scooter invasion

There’s an old tale, likely an urban legend, that in 1895,
when the first two automobiles arrived in an Ohio town, they
promptly drove down Main Street and crashed into each other.
The new transportation technology was poorly understood and
unregulated and, not surprisingly, resulted in disaster.

True or not, that story is analogous to what’s currently hap-
pening in Alexandria with motorized scooters.

In January, scooters started popping up all over Alexandria,
mostly in Old Town and Del Ray, to no fanfare and with little
warning. During the past few months, more and more scooters
have appeared bearing the names of six separate companies,
with a seventh approved but not yet operational.

Under a nine-month pilot program approved last November,
more than 1,400 scooters can potentially, and legally, roam city
streets and be deposited on sidewalks throughout Alexandria.

In a multi-part series that begins today on page one with the
story, “Scooters bolt into Alexandria,” the Times will explore
various aspects of the scooter issue. We will do likewise on our
opinion pages, both in editorials and in letters from readers.

As council began discussing the issue near the end of Tues-
day night’s marathon budget work session/legislative meeting,
Mayor Justin Wilson jokingly said, despite the public outcry, if
scooters are the biggest problem facing Alexandria, then our
city is clearly in good shape.

While the mayor is technically right - scooters don’t pose
an existential threat to our city — it’s also difficult to recall an
issue that caused as much disruption in such a short time in Al-
exandria.

There are many facets to this topic. Like many technolog-
ical innovations, dockless scooters have sprung up seemingly
overnight and spread like kudzu through a southern field. Cities
have been left playing catch up, as across the country, e-scooter
operators have set up shop first and asked for permission later,
and then only when they were forced to do so.

So our pilot program is a reaction to an existing reality.
Which is not to say that scooters can’t be rounded up and ex-
pelled if Alexandrians decide we don’t want them.

Our chief concern right now is with the process. Why didn’t
we ban the unauthorized scooters when they cropped up last
year and have a discussion about whether they’re wanted or ap-
propriate in Alexandria before launching a pilot?

Pilot programs, when advocated by city staff as this one ap-
pears to be, quickly become fait accomplis. “Success” is mea-
sured by usage data, without a city-wide discussion about
whether such usage is even desirable.

Put another way, not every technological innovation is a
step forward. We are reminded of the old Steve Martin movie,
“The Jerk,” in which Martin’s character invents a new form of
eyeglasses, that, unfortunately, result in vision problems for
wearers. A millionaire after the innovation, Martin winds up
broke and homeless after being sued.

And so we ask, would scooters be a net gain for Alexandria?
What are the potential benefits and do they counteract the ob-
vious drawbacks in safety and aesthetics?

Like city council members, we have been hearing from

SEE OUR VIEW | 31

Opinion

“Where the press is free and every man is able to read, all is safe.”

THERE waS
NO COLLUSION
AND NO
OBSTRUCTION!

Your

- Thomas Jefferson

AWK!
NO COLLUSION?
NO OBSTRUCTION!

Public safety must
be budget priority

To the editor:

City council is engaged in what I be-
lieve is their most challenging annual
task: finalizing the city’s budget. Because
budget dollars are a finite resource, they
must prioritize between competing re-
quirements that are all important.

That said, it is my opinion that public
safety must always be the highest priori-
ty. Without it as a foundation for life in
the city, all else that might be provided in
any budget is rendered moot.

With that as perspective, I am writing
to bring visibility to two critical public
safety issues, both within the Alexandria
Fire Department: compensation and plac-
ing four firefighters instead of three on
all AFD engines, per federal guidelines.
It would by no means break the budget to
correct them both, and I believe strongly
that we should.

To compare compensation, Alexandria
lags behind all other Northern Virginia

jurisdictions in compensation for all clas-
sification titles and has the lowest start-
ing salary in the region. Our non-com-
petitive salaries hurt recruitment and
retention. More than half of our EMTs
and firefighters have less than 10 years of
service and experience, and one-third has
less than five years.

It costs more than $100,000 to train
and equip one firefighter, and more than
$8,000 for one paramedic certification.
By lagging behind in both starting and
career compensation in the AFD, the city
is truly being pennywise and pound fool-
ish. We simply cannot afford the loss of
personnel and the investment we’ve made
in their training. We must stem the bleed-
ing in both recruitment and retention.

With respect to engine manning, fed-
eral research and field experiments estab-
lished the four-person engine crew as the

SEE SAFETY | 32
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Hutchings
proposes
custodian
plan

Would keep 20 posi-
tions in ACPS budget,
outsource 10

BY CODY MELLO-KLEIN

After months of pub-
lic outcry, a plan is in the
works to address the 30
Alexandria City Public
Schools custodians who
could lose their jobs with
the passage of the fiscal
year 2020 budget.

Superintendent Dr.
Gregory Hutchings, Ed.D.,
proposed the plan, which
involves salvaging 20 cus-
todian positions and de-
creasing ACPS’ substitute
teaching funding, during
the May 9 school board
meeting.

Without the new plan,
ACPS’ FY2020 proposed
budget involves outsourc-
ing the positions of 30
custodians with 20 years
of experience or less to
private contractors. At
the core of the issue is
the school board’s de-
cade-long promise to es-
tablish an attrition plan

SEE SCHOOLS | 12
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A one-mi
revolution %

For riders, scooters are il
more than just a fad

BY CODY MELLO-KLEIN

One mile. For drivers, it is a distance eas-
ily crossed. For runners, a mile is only the
start of a workout. For commuters, though,
that seemingly short distance can present
problems; it might be only a 20- to 25- min-
ute walk, but a mile can make all the differ-
ence.

“There’s a lot of times where I need to go
somewhere between a mile and a mile and
a half [away],” Ethan McAfee, an Old Town
resident, said. “For me, my house to my of-
fice in Old Town is 1.2 miles, and histori-
cally your options would be, I’'m either go-
ing to walk - and walking would take like

SEE SCOOTERS | 10
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Black
house ren-
ovation
advances

Council affirms BAR
decision on historic
Old Town property

BY MISSY SCHROTT

The Hugo Black house
controversy came to a
peak in the crowded city
council chambers on Tues-
day evening, when council
unanimously voted to al-
low the renovation project
to move forward.

Specifically, council
voted to affirm the Board
of Architectural Review’s

SEE BLACK | 8
INSIDE
Crime

Serious offenses in

Alexandria decrease
Page 6

Tying the Knot
ACPS Superintendent
Greg Hutchings shares

his love story
Page 15

Theater
“Love’s Labor’s Lost”

features a dynamic cast
Page 24

At Ashby Ponds and Greenspring, we offer more
than just senior living—we offer stylish living!
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20 minutes, give or take -
[or] I would drive, which it
kind of seems silly to drive
a mile, but that’s kind of the
default.”

A 20-minute walk is nice
for some, but when time is
of the essence, that mile can
seem like a gaping chasm.
Recently, however, McA-
fee and others have found a
solution to their mile-long
problem.

“I started taking scoot-
ers,” McAfee said. “All of a
sudden you’re no longer hav-

ing to drive; you’re no lon-
ger having to find parking
spaces. That 20-minute walk
becomes an eight-minute
scooter ride.”

While a chorus of outrage
echoes across Alexandria
over the presence of e-scoot-
ers, many residents — mostly
younger commuters — have
flocked to the disruptive
technology for convenience
and accessibility. Others, in-
cluding visitors, ride them
for enjoyment. Within four
months of the launch of the
city’s scooter pilot program
in December 2018, riders

66

Your short car ride can now
quickly become a short scooter

ride. That decreases the amount
of traffic, decreases the amount
of parking issues, decreases the
amount of car congestion.”

- Ethan McAfee,
Old Town resident

had taken more than 22,000
trips, according to the De-
partment of Transportation
and Environmental Services.

For some, a simple joy-
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ride one sunny day quickly
evolved into a daily routine.

“That was kind of the
genesis of it. ‘Hey, that looks
fun; it will be interesting to
try once and get it under my
belt,”” Travis Niles, an Old
Town resident who works
in D.C., said. “... But then as
time progressed, it legiti-
mately started affecting my
daily schedule.”

Niles, like a lot of com-
muters, travels to and from
the Metro every day. Before
scooters, he’d either drive
and face the challenge of
parking near the Metro, or
take DASH buses.

“IScooters are] far more
predicable than DASH and
more nimble than a car”
Niles said.

West End resident Chris
Sims relies on public trans-
portation to get to his job in
Old Town since he doesn’t
own a car. The scooters have
become an extension of his
daily travel routine, he said.

“Usually I'll take the bus
to the Metro station at King
Street Metro or Braddock
Metro and then take the
scooter somewhere I need to
g0,” Sims said.

The ubiquity of the scoot-
ers, a quality that some res-
idents have bemoaned, has
opened up travel for other
residents, especially com-
muters.

“What it’s doing is for
people who are using the
Metro, it’s providing that last
mile connectivity,” McAfee
said. ... Now with the scoot-
ers you can be 10 blocks, 20
blocks away and still consis-
tently use the Metro without

having to walk half an hour
to get there.”

For these riders, scooters
are more than just a fad; they
are a convenient new mode
of transportation that can
remove the need for a car.

“They are a great and
green way to get around
town, and I know we use our
car less now that we’ve start-
ed using scooters,” resident
Katie Ray said in a Facebook
message.

“Your short car ride can
now quickly become a short
scooter ride,” McAfee said.
“That decreases the amount
of traffic, decreases the
amount of parking issues,
decreases the amount of car
congestion.”

While some riders are us-
ing the scooters for business,
just as many are using them
for pleasure. On sunny days,
the joyriders populate the
city’s streets, parks and, to
the concern of many pedes-
trians, sidewalks.

According to the city’s
memorandum of under-
standing that every scooter
company must sign, riders
must be 18 years or older and
cannot ride on sidewalks.

Several younger riders
said they enjoy the scoot-
ers because they offer an
easy way of getting around
Old Town without the need
to rely on their parents for
rides. Some scooter compa-
nies now require riders to
take a picture of driver’s li-
censes or other I.D. either
during the sign-up process or
before a ride.

Rider behavior has been a
sticking point for many who
oppose the pilot program.
Those who ride the scooters
insist that many of the com-
plaints — sidewalk riding and
improper parking - are edge
cases, highly visible exam-
ples of the worst behavior.

“They sort of amplify,
or make more visible, those
bad habits that we have con-
tained in all of us,” Niles

SEE SCOOTERS | 11



WWW.ALEXTIMES.COM

MAY 16, 2019 | 11

SCOOTERS FROM | 10
said. “If you are already go-
ing to be inconsiderate and
leave something in the way
and diminish a public good,
you were already going to
do that. The scooter didn’t
change it.”

However, even riders like
Niles admit to engaging in
the alleged poor behavior,
often out of necessity due to
Alexandria’s road infrastruc-
ture.

“Sometimes riding on
the sidewalk is unavoidable
because of where you are,”
Niles said. “If you’re on cer-
tain permutations of one-
ways, it’s faster to ride on the
sidewalk.”

Niles said he dismounts
during these sidewalk de-
tours; however, many riders
do not take such precau-
tions. Temporary signage
reminding people not to ride
on sidewalks has sprung up
throughout Alexandria in re-
cent weeks.

Safety is one area of be-
havior where those who are
for and against scooters dif-
fer. Virginia does not require
riders over the age of 14 to
wear helmets, and several
riders admitted that wear-
ing a helmet for the distance
and duration of a scooter ride
feels unnecessary.

“In general, we all feel we
‘should’ but no one actual-
ly does,” McAfee said in an
email. “I think most people
just view it as a ‘short trip’
and are willing to risk it. I
feel it is a different mindset
than someone commuting 10
miles on their bike because
the speeds are slower and the
distance is much shorter.”

A recent study conduct-
ed by University of Califor-
nia Los Angeles researchers
found that in only 4 percent
of 249 scooter-related inju-
ries, the riders were wearing
helmets.

Some companies, includ-
ing Jump and Skip, are start-
ing to offer helmets to their
riders. Jump is working on a

PHOTO/MISSY SCHROTT

Bolt and Lime scooters are parked near the intersection of Pitt and

King streets in Old Town.

partnership with VeloCity
Bike Cooperative in Del Ray
to offer riders free helmets,
and Skip’s safety promotion
allows riders to purchase a
helmet for about $10. Niles
did not initially use a helmet
but has since purchased one
through Skip’s safety promo-
tion.

While they may seem
carefree, several riders said
they, too, have concerns
about scooters. Sims admit-
ted that sometimes, espe-
cially late at night, the vehi-
cles are not charged, at which
point a convenience quickly
becomes inconvenient.

In many cases, riders
shared the concerns of their
fellow residents who oppose
the scooters.

“I think it’s a good thing
for tourists and residents, I
just wish people would take
more care of them because
sometimes you’ll see them
stacked up on the corner and
just on the ground and it
looks really bad,” Sims said.

Several riders voiced sup-
port for designated parking
areas in high traffic areas
like Old Town and Del Ray,
an idea that T&ES staff has
been exploring as part of the
pilot program.

“Obviously [scooters] are
point-to-point and [you can]
discard them wherever you
want, but if you offer people
safe places to leave them,

like Capital Bikeshare has
their docking stations, that’s
something you can do as an
incentive to cluster them in
strategic areas and get peo-
ple to return them in a re-
sponsible way,” Niles said.

And even those who ride
the scooters are troubled by
the sheer number of scooters
and scooter companies that
have arrived in Alexandria.

“The cost of entry was re-
ally low, so every scooter com-
pany did it. What ended up
happening is that we have too
many scooter brands and too
many scooters,” McAfee said.
“What will likely happen, my
hope, is that the city agrees to
go from seven scooter compa-
nies to two or three.”

More distressing for rid-
ers is the discourse that has
swirled around the scoot-
ers and between relatively
younger riders and relatively
older residents.

“I am fearful that Old
Town is becoming a place
where any change is viewed
as bad,” McAfee said. “With
any change and with any
technological progress,
we have to look at it as a
tradeoff.”

If the 22,000 trips are any
indication, many residents
have embraced this latest
form transportation technol-
ogy. For some, a mile makes
all the difference.

-cmelloklein@alextimes.com
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Safety O

the streets o

Is the city’s e-scooter
program dangerous?

BY CODY MELLO-KLEIN

Scooters first started rolling into Alexandria late
last year, bringing with them a wave of anxiety over
public safety.

The city is now five months into its nine-month
long e-scooter pilot program, and the initial swell of
public concern has somewhat died down as the city
has attempted to adapt the program to Alexandria’s
streets. But the pilot is still a work in progress and
safety remains a point of concern.

SEE SCOOTERS |6
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Council considers
Zoning issues

Mayor suggests elim-
inating restaurant
SUPs at legislative
meeting

BY ARYA HODJAT
AND MISSY SCHROTT

Alexandria City Council
members discussed a num-
ber of issues related to zon-
ing requirements, including
the need for a comprehen-
sive approach to concessions

from developers, at its May
28 legislative meeting.

During the discussion,
Mayor Justin Wilson also
stated his desire to eliminate
the requirement for restau-
rants to obtain special use
permits in areas that are
zoned commercial.

The discussion took
place during council’s public
hearing for the fiscal year

SEE ZONING | 5

Clerk of court
clection approaches

Ben Ortiz and Greg
Parks face off in June
11 primary

BY CODY MELLO-KLEIN

Ben Ortiz and Greg
Parks will compete for the
Democratic  nomination
for Alexandria’s clerk of
court in the June 11 prima-
ry election.

The two candidates be-
gan campaigning for the
office after Ed Semonian
announced earlier this

year that after 40 years as
clerk of court, he would
not seek reelection for his
sixth eight-year term.

No Republicans have
announced their intent to
run for the position, ac-
cording to the Alexandria
Office of Voter Registra-
tion.

Semonian will fin-
ish out his final term in
the courthouse, and the
candidate elected in the

SEE CLERK |9
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Rider behavior, as well as
state laws that require only
those under the age of 14 to
wear helmets, have left res-
idents expecting the worst
— and there is data that
indicates concerns about
scooter safety have merit.

“It’s a tragedy waiting to
happen with the way these
scooters are being handled
by people that are oblivious
to road safety rules, that
blow through stop signs,”
Mike Doyle, founder of Al-
exandria Families for Safe
Streets, said.

Residents have reported
riders operating on side-
walks, which is prohibited,
according to the city’s per-
mits with the seven scoot-
er companies. Various res-
idents have also reported
seeing users riding scoot-
ers through stop signs and
stoplights and going down
the center of the street, the
latter of which creates traf-
fic congestion.

Improperly parked scoot-
ers have created problems
for some of Alexandria’s se-

PHOTO/HAL HARDAWAY
Two riders share one scooter near the waterfront. Traveling with more than one rider on a scooter is
explicitly against many of the companies' rules and regulations.

nior residents.

“I came out of my house
— I live in the Torpedo Fac-
tory apartments on North
Union Street - to find two

scooters blocking the side-
walk,” Diana Banat, an
83-year-old resident, said
in an email. “They were too
heavy and entangled for me

care could be
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to pick up and as I passed
them, I tripped and almost
fell.”

The Inova Alexandria
Hospital emergency depart-
ment has not seen a flood
of scooter-related injuries
this year, according to Dr.
Jeremy Graf, chair of the de-
partment.

However, residents have
reported some close calls.

“Our neighbors in the
100 block of Prince [Street]
shared that their teenage
son had been hit by a scoot-
er last week,” Greg Wilson,
an Old Town resident who
started a petition against
the scooter program, said in
an email. “Fortunately, he
was fine, but scared by the
experience.

“Another signatory to
our letter shared that she
nearly hit a young child who
had darted into the street
on a scooter,” he said in an
email. “Fortunately, for her,
she was able to stop the car
in time, but it was frighten-
ing for all involved.”

Many of the concerns

around scooters are a symp-
tom of how new the tech-
nology is, Graf said. Pe-
destrians, drivers and even
police are still uncertain
how to interact with the de-
vices on the street.

“When someone’s on a
walking path and there’s
a bicyclist that decides to
use that path instead of the
road, people can predict
the speed, predict the ma-
neuverability,” Graf said.
“Scooters can be a little
more difficult.”

The unpredictability
presents a problem for the
Alexandria Police Depart-
ment. Officers can only do
so much to enforce traf-
fic laws with vehicles that
quickly scoot in and out of
traffic, Chief Michael Brown
said.

“Our traffic safety sec-
tion is aware of it. Our pa-
trol units are aware of it,”
Brown said. “We briefed
them on what’s required
by the operators of those
scooters when the scooters
were first deployed.”

To compound enforce-
ment challenges, there is no
category for scooters under
Virginia law, which makes
tracking and reporting
scooter traffic stops or ci-
tations difficult. Brown said
officers have stopped riders,
but that it is difficult to de-
termine how many, given
these reporting issues.

“We’re also looking at
trying to get a sense or a
tempo of how often or what
the frequency of use is,”
Brown said. “That will al-
low us to do some extra de-
ployment in [high traffic]
areas.”

Police can enforce the
laws, but rider education
and awareness largely fall
under the purview of the
seven e-scooter companies
currently permitted to op-
erate in Alexandria. Making
sure each company is regu-
lating its riders has been a

SEE SCOOTERS | 7
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challenge for city officials.

“There are challenges
with the quantity, there’s
challenges with  where
they’re being left; and chal-
lenges with the companies’
ability to keep up with reg-
ulating the impact of their
users’ actions and behav-
iors,” Mayor Justin Wilson
said.

While corporate respon-
siveness has been an ongo-
ing issue throughout the
pilot program, some com-
panies have taken steps
of their own to ensure the
safety of their riders.

One company, Bird,
has given away more than
65,000 helmets to its us-
ers worldwide and has put
in place measures it claims
will increase the safety of
riders.

“We strive to improve
and enhance the well-be-
ing of our riders and com-
munities through concrete
action, including: requiring
riders to confirm they are
18 or older, providing an
in-app tutorial on how to

66

There are
challenges with the
quantity, there’s
challenges with
where they’re being
left and challenges
with the companies’
ability to keep up
with regulating

the impact of their
users’ actions

and behaviors.”

- Mayor Justin Wilson

ride a Bird and how to park
it and posting clear safety
instructions on each Bird,”
a Bird spokesperson said in
a statement.

“The scooter doesn’t
drive itself,” Maggie Gen-
dron, director of strategic
development and govern-
ment affairs for Lime in the
D.C. area, said. “It is driven
by the rider and there are

certainly behavioral tactics
that we expect from our rid-
ers.”

Lime orchestrates
in-person education-
al events for the public
throughout the region
based around rules of the
road and proper use of its
devices, Gendron said.

Other scooter compa-
nies, including Skip and
Jump, have also started giv-
ing away or selling helmets
to their users. Jump is part-
nering with VeloCity Bike
Cooperative in Del Ray to
give out free helmets to its
riders.

Whether riders take ad-
vantage of these opportuni-
ties is another matter, and
it remains unclear whether
e-scooter companies will
be able to enforce or ensure
the safety of their riders.

Two recent studies from
the Centers for Disease
Control and the University
of California, Los Angeles
outlined that the concerns
around scooter safety are
well-founded.

SEE SCOOTERS | 30
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The UCLA study found
hospitals in the Los Angeles
area, where scooters have
a longer track record than
in Alexandria, had seen an
uptick in scooter-related in-
juries. The study analyzed
249 cases where people had
been sent to the hospital for
scooter-related injuries in
the span of a year.

Ninety-two percent of
those people were riders,
only 4 percent of whom were
wearing helmets. Forty per-
cent of the 249 injuries sus-
tained were head injuries.

“With every injury —
whether we see it on a bike
or a motorcycle or a scooter
— the injuries are signifi-
cantly more severe if the
driver is not wearing a hel-
met,” Graf said.

The CDC study, based
on data collected in Austin,
Texas across 87 days in fall
2018, found similar data

points. Almost 200 people
were involved in confirmed
scooter-related incidents.
Only one was wearing a hel-
met.

Fifty-five percent of
those injuries were sus-
tained in the street while
33 percent occurred on the
sidewalk. The remaining 12
percent happened in vari-
ous other locations, includ-
ing parking lots, parking
garages and pedestrian and
bike paths.

Notably, 10 percent of
the incidents involved a
motor vehicle. The rest in-
volved riders hitting immo-
bile objects or surfaces, like
a pothole or curbside, and
driver-induced incidents,
such as braking hard or tip-
ping over.

The CDC study found
that, based on the number
of rides taken in the time
span of the study, there
were 20 rider injuries per
100,000 e-scooter trips. The

about the position...
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more details...
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CDC also notes that there
have been fewer than a doz-
en e-scooter-related fatali-
ties nationwide.

While Alexandria Ino-
va Hospital has yet to see
a significant increase in
the number or intensity of
scooter-related injuries,
Graf said the hospital is still
monitoring them. The pri-
mary concern for the hospi-
tal is the potential for seri-
ous head injuries, Graf said.

There’s the potential
for concussions, which can
result in loss of conscious-
ness, headaches, memory
loss or vomiting. But there
are even more severe issues,
Graf said, especially with
a riding population that is
largely not wearing hel-
mets.

“[There] are things like
skull fractures, whether just
isolated or something called
depressed skull fractures
where there’s displacement
of the bone,” Graf said “And

then even more severe than
that would be bleeding, ei-
ther bleeding in the brain
tissue itself or in the areas
between the skull and the
brain.”

Much like with bicy-
clists, a hard brake can send
riders flying over the han-
dlebars and facing serious,
non-head related injuries,
Graf said.

“If you fly over the han-
dlebars, depending on your
speed, we worry about the
handlebars hitting you on
your abdomen underneath
your ribs,” Graf said. “... The
one thing we worry about is
that if you go over the han-
dlebars, underneath the ribs
we worry about a splenic in-
jury or a liver injury. Those
end up being tears or bleeds
that can be really signifi-
cant or life threatening.”

For the moment, Graf’s
concerns remain based on
prior experiences with bicy-
clists and motorcyclists. But

studies like those run by the
CDC and UCLA reveal the
nationwide context in which
those concerns exist.

It’s unclear how much
greater use of helmets,
along with rider education
and police and corporate
enforcement, can increase
the safety of e-scooters.
Some Alexandrians want
stricter regulations, while
others want to cancel the
pilot program all together.
But the one thing they all
want is safety on Alexan-
dria’s streets — sooner rath-
er than later.

“What will happen is
that somebody is Kkilled,
maybe more than one, and
then people are going to be
up in arms and then [the
city will] start to react,”
Doyle said. “Don’t wait for
the death of one or more
people on these scooters or
the injuries of the pedestri-
ans and scooters.”
-cmelloklein@alextimes.com

Classifieds

LEGAL NOTICES

BOARD OF
ARCHITECTURAL REVIEW
DESIGN GUIDELINES
COMMITTEE MEETING
JUNE 13, 2019

The City of Alexandria Board
of Architectural Review (BAR)
Design Guidelines Committee
will hold a meeting on the date
and time listed below to update
the graphics of the 1993 BAR
Design Guidelines and to create
new guidelines to illustrate the
policies adopted by the Parker-
Gray district in 2013. This
meeting is open to the public;
however, no public testimony or
comment will be received.

DATE: THURSDAY, JUNE 13,
2019

TIME: 8:00 to 9:00 AM
PLACE: ALEXANDRIA CITY
HALL

PLANNING & ZONING
LIBRARY

301 KING STREET, ROOM
2100

ALEXANDRIA, VIRGINIA
22314

For further information,
contact the Department of
Planning & Zoning at 703-746-
4666.

For reasonable disability
accommodation, contact
Graciela.Moreno@alexandriava.
gov or 703.746.3808, Virginia
Relay 711.

(i )

Board of Architectural Review
LEGAL NOTICE OF A
PUBLIC HEARING

A public hearing will be held
by the Board of Architectural
Review on WEDNESDAY,
June 19, 2019 beginning at 7:00
PM in the City Hall Council
Chambers, second floor of
City Hall, 301 King Street,
Alexandria, Virginia on the
following applications:

BAR #2019-00037 OHAD

Request for partial demolition/
capsulation at 605 Prince Street
Applicant: Billy Klipstein, LLC

BAR #2019-00038 OHAD
Request for addition, alterations
and rooftop HVAC waiver at
605 Prince Street

Applicant: Billy Klipstein, LLC

BAR #2019-00191 OHAD
Request for alterations
and signage at 501 South
Washington Street
Applicant: Mount Vernon
Petroleum Realty LLC

BAR #2019-00207 OHAD
Request for alterations at 702
South Royal Street

Applicant: Robert Cvejanovich

BAR #2019-00208 OHAD
Request to install small cell
facility on utility pole on
public property adjacent to 911
Jefferson Street

Applicant: AT&T

BAR #2019-00209 OHAD
Request for partial demolition/
capsulation at 430 North Union
Street

SEE CLASSIFIEDS | 31
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Counting on
accountability

City’s scooter pilot aims to
hold companies accountable, liable

BY CODY MELLO-KLEIN

With most school years coming to an official end this

month, summer will likely be the busiest and most

demanding for Alexandria’s e-scooter pilot program,
raising alarm bells for some residents.

Questions about accountability and liability linger in
the background of a program that has seen high rider-
ship and equally high community concern. The mem-
orandum of understanding each of the seven permit-
ted scooter companies signed with the city outlined a

g :fﬁgncrete division of liability from the outset. But how

the city can modify the program to consistently hold

Seminary Road to

be restructured

Proposed shift from
four to three lanes
draws frustration
from residents

BY ARYA HODJAT

The city’s plan to convert
a stretch of Seminary Road
from four to three lanes has
been met with opposition
from residents throughout
the controversial communi-
ty engagement process.

The proposed changes
are part of the Seminary
Road Complete Streets
Project. Seminary Road is
scheduled for repaving in
fall 2019, and per the city’s
Complete Streets policy, the
Department of Transpor-
tation and Environmental
Services has been studying
potential structural changes
to occur at the same.

After a community en-
gagement process that be-
gan in spring 2018, city
staff’s recommendation for
the road is to narrow the

stretch of Seminary Road
from Saint Stephens Road to
Zabriskie Drive from four to
three lanes — two westbound
and one eastbound - and
install a new crosswalk and
median island. The recom-
mendation needs approval
from the Traffic and Parking
Board and city council be-
fore it can be implemented.
During the community
engagement process, T&ES
established three concept
alternatives for potential
changes to the stretch of
Seminary Road from North
Howard Street to North
Quaker Lane. Alternative
one involved maintaining
the existing, four-lane lay-
out. Alternative two pro-
posed altering the stretch
to accommodate two west-
bound lanes, one eastbound
lane and two bike lanes. Al-
ternative three suggested
narrowing the stretch to just
two travel lanes, a center

SEE SEMINARY | 14
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Boutique fitness studio
Row House to open in Old

Town North.
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Because the scooter companies operate on a
philosophical belief system that there should be
as little regulation as possible ... that puts the city
almost immediately at a great disadvantage.”

- Yvonne Callahan,
Old Town Civic Association vice president

You’re invited to learn about the
proposed tunnel system to address
Alexandria’s sewer issues.

RiverRenew is a major public sewer infrastructure program, owned and
implemented by Alexandria Renew Enterprises, to achieve cleaner,
healthier waterways in Alexandria.

RiverRenew has worked with the National Park Service to develop

an Environmental Assessment that evaluates potential impacts of

the RiverRenew program. The RiverRenew team will discuss this
Environmental Assessment with the public at three upcoming Community

Listening Sessions.
NY,
RiverRenew

On June 25, the City Planning Commission will consider the Development Special Use
Permit application for the RiverRenew tunnel system. This event is also open to the public.

Learn more at
riverrenew.com/community.

The Basilica School of St. Mary
400 Green Street (Outfall 002)

Mon., June 24
6:00 p.m. - 9:00 p.m.*

Charles Houston Recreation Center
901 Wythe Street (Outfall 001)

Wed., June 26

6:00 p.m. - 9:00 p.m.*

AlexRenew Environmental Center
1800 Limerick Street (Outfalls 001, 002, 003/4)

Thu., June 27
6:00 p.m. - 9:00 p.m.*

*Events are an Open House format. Please plan on staying approximately 30 minutes.
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“There’s indemnity lan-
guage in the MOUs so that
the city is indemnified,”
Yon Lambert, director of
the Department of Trans-
portation and Environ-
mental Services, said. “The
legal liability is with the
companies themselves.”

In light of recent safety
studies that indicate scoot-
er-related injuries are on
the rise nationwide, some
companies have imple-
mented a sizable payout
policy for liability coverage.

“The safety of our riders
and community is a top pri-
ority,” a Lime spokesperson
said in a statement. “Lime’s
insurance policy offers at
least $1 million in liability
coverage for each incident,
which meets or exceeds all
requirements from cities,
college campuses and busi-
nesses. We recognize that
every incident is unique
and requires an individu-
al approach, and we have a
process in place to fully in-
vestigate all claims.”

In a program as new as
this pilot, with technology
as new as electric scooters,
rider behavior is a constant
challenge to city rules and
regulations. Per the MOUs,
the city is not paying out
when those rules are bro-
ken and incidents occur,
but residents are concerned
Alexandrians could pay the
real price.

Virginia is one of only
a handful of states with a
contributory negligence
law. This law dictates that if
a person’s negligence con-
tributed to the accident, he
or she would not be entitled
to collect damages, accord-
ing to online legal database
Justia. This law could com-
plicate things for scoot-
er companies and riders,
according to Mike Doyle,
founder of Alexandria Fam-
ilies for Safe Streets.

“If the victim [is]
deemed to be 1 percent at

fault, the car or the driver
that crashed into them and
killed them or seriously in-
jured them is exonerated
in terms of the law,” Doyle
said.

Liability is clearly de-
fined in the MOU, but
delegating financial re-
sponsibility and ensuring
corporate  accountability
are two different things.
The city handles the latter
with communication when
possible, and action when
necessary, according to city
officials.

For some concerned res-
idents, the contrast in how
local government and large
companies operate creates
an uneven power dynamic.

“Because the scooter
companies operate on a
philosophical belief system
that there should be as lit-
tle regulation as possible
... that puts the city almost
immediately at a great dis-
advantage,” Yvonne Calla-
han, vice president of the
0Old Town Civic Association
and a former lawyer, said.

City officials said they
are working on ways to
make sure companies re-
spond to complaints and
follow the terms of the
MOU.

Although residents can
report improperly parked
scooters and other breaches
of the MOU to the city, they
are encouraged to report
issues directly to individu-
al companies. Several res-
idents have reported that
companies often fail to re-
spond to an issue in the giv-
en amount of time outlined
in the MOU. In these cases,
the city has the authority to
take action.

“What the city is going
to be able to begin doing is
ensuring that they are be-
ing responsive by — where
we see scooters that are
improperly parked - call
the company, give them
their time, allow them to

SEE SCOOTERS | 18
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Tux was left behind him.
when his family moved.

But don’t be sad for

and that
will be a happy day!

Come meet him on Saturday and
Sunday from 1:30 pm to 4:30 pm. For
more information contact King Street
Cats: contact@kingstreetcats.org.

ALEXANDRIA
ACES ALEXANDRIAACES.ORG

6/21 Thunderbolts (away)
6/23 Bethesda Big Train (home)
6/24 Giants (home)

6/26 Braves (away)

6/27 DH: D.C. Grays (home)
4:00 p.m. and 6:30 p.m.

6/29 DH: Thunderbolts (home)
4:00 p.m. and 6:30 p.m.

6/30 Braves (home)

All home games start at 6:30 p.m.
All away games are at 7 p.m

Home games are held at Frank Mann Field
3700 Commonwealth Ave. Alexandria, VA 22205

u Alexandria_Aces AlexandriaAces1 @ Alexandria_Aces

703-231-7199
15 5. Dowe Sireet:
Aierandria VA 22314
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come out and move the
scooter per the MOU,” Lam-
bert said. “But if it has not
been moved, then we’re go-
ing to look at impounding
those scooters.”

T&ES has already start-
ed impounding a small
number of scooters from
companies that fail to re-
spond per the terms of the
MOU, T&ES Deputy Direc-
tor Hillary Orr said. Once a
scooter is impounded, the
company in question must
pay the city for the cost of
transporting and storing
it. The process behind im-
pounding scooters is still a
work in progress.

“This is one of the el-
ements of the pilot that
staff is working through in

What the city is

66

going to be able to

begin doing is ensuring that they

are being responsive by -where we
see scooters that are improperly
parked - call the company, give

them their time,

allow them to

come out and move the scooter
per the MOU. But if it has not been
moved, then we’re going to look
at impounding those scooters.”

- Yon Lambert, Department of Transportation
and Environmental Services, director

coordination with other ju-
risdictions,” Orr said. “We
are using the pilot to de-
termine the best and most
effective mechanism for
holding scooter companies

accountable.”

One potential mecha-
nism would allow T&ES
to go a step further than

SEE SCOOTERS | 29

SPORTS

ALEXANDRIA ACES REPORT

The Alexandria Aces are Alexandria’s collegiate summer baseball club that com-

petes in the Cal Ripken Collegiate Baseball League. Home games take place at Frank
E. Mann Field and away games take place throughout the D.C. metro area.

CAL RIPKEN COLLEGIATE

BASEBALL LEAGUE

Team Record
Alexandria Aces 3-7
Bethesda Big Train 84
D.C. Grays 5-5
FCA Braves 5-6
Gaithersburg Giants 5-7
Silver Spring - Takoma 6-4

T Bolts

June 14

Aces W 9-3 @ Gaithersburg Gi-

ants
June 15

Aces W 10-4 vs. FCA Braves

Scores this week:

June 16

Aces L 10-5 vs Bethesda Big

Train
June 16

Aces W 8-4 @ Bethesda Big Train
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City staff’s projection on what the stretch of Seminary Road from Saint Stephens Road to Zabriskie Drive will look like, once the vehicle

lane is removed.
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an enhanced quality of life,”
according to the FHA’s web-
site.

A road diet was imple-
mented on part of King Street
in 2017. City data reports that
in the first year following the
implementation of the road
diet, there were zero pedes-
trian fatalities, and average
vehicular speed decreased.
However, traffic delays at one
intersection increased.

Doyle said he considered
the King Street renovation a
success.

“What they’ve done is ex-
actly what street engineer-
ing is about,” Doyle said. “It
changed the speed of the cars.
... The safety on the street has
been improved for all road us-
ers — the pedestrians as well
as the cyclists — and it hasn’t
had a material effect in peo-
ple’s drive time.”

Other residents view the
King Street road diet as a fail-
ure, noting the bike lane is
underutilized and the restruc-
turing has made traffic worse.

Carter Flemming, pres-
ident of the Seminary Hill
Association, is among those
unhappy with the King Street
renovation.

For the Seminary Road
project, Seminary Hill Asso-
ciation, along with the Clover
College Park Civic Association,
Seminary West Civic Associ-
ation, North Ridge Citizens’
Association, Brookville-Sem-
inary Valley Civic Associa-
tion and Seminary Civic As-
sociation, proposed a fourth
alternative, which called for

narrowing the existing four
vehicular lanes and more
strictly enforcing the 25-mph
speed limit.

“It’s not about saving five
seconds [of traffic]. It’s about
changing the dynamic of a
major arterial road, and caus-
ing drivers to cross over in a
short period of time into dif-
ferent lanes of traffic,” Flem-
ming said.

Flemming added that the
city should not be removing
car lanes in such a high-traf-
ficroad, citing a recent survey
from The Washington Post
that showed a majority of res-
idents in the D.C. metro area
used their car as their main
form of transit.

“I don’t think that any-
one’s opposed to the city en-
couraging people to use other
modes of transportation,” she
said. “But, as the article says,
the car is still king.”

Jonathan Krall, the for-
mer chair of the Alexandria
Bicycling and Pedestrian
Advisory Committee, called
the city’s plan for Seminary
Road “terrible,” and said a
road diet would be the best
option.

“The plan that they’re
putting out doesn’t have bi-
cycle lanes. I mean, there’s a
little drawing of bicycles in
the plan, but those are bicy-
cles placed smack dab in the
middle of a road designed for
35 miles per hour,” Krall said.

Krall, who is also a mem-
ber of Grassroots Alexandria,
said that it was necessary to
foster bike lanes, given the
impact of vehicular emissions
on climate change.

“We need to shift, in gen-
eral, to less energy-consum-
ing transportation,” he said.

Joe Sestak, a former Penn-
sylvania congressman who
now lives in Alexandria,
questioned whether the city
was being forthcoming in its
reasons for repaving the road,
since a section not slated for
road narrowing has had three
times as many accidents since
2015 than the one being nar-
rowed.

State traffic records show
that since 2015, there have
been 22 accidents, with nine
of them resulting in injury,
on the stretch of road under
discussion — Seminary Road
from North Howard Street to
North Quaker Lane.

In contrast, the stretch
of road from Kenmore Ave.
to North Howard Street — for
which no changes are sched-
uled, but which is marked
by the city to be “considered
for short-term and mid-term
improvements” — saw 68 ac-
cidents in that same span of
time, 24 of which resulted in
injury.

Sestak also pointed to U.S.
Census data, which shows the
eastern section of Seminary
Road has a higher median in-
come rate than the western
section.

“People [with] low income,
they never really get a voice.
Nobody goes over there to do
town hall for them,” Sestak
said. “The biggest deficit we
have in America today is the
lack of trust in government.
This is not the way to try to
justify something on the is-
sue of safety ... if you’re con-

cerned about the safety on
Seminary, do it in the part
you’re not even doing any-
thing in.”

Orr said the entirety of
Seminary Road up to I-395
was originally part of the cur-
rent repaving plan, but had
to be delayed due to compli-
cations, including the high
level of traffic in the area and
existing projects by the state
transportation department.

“We felt comfortable pro-
posing something from How-
ard [Street] to the east, and
kind of leaving the lane con-
figuration from Howard to
the west alone, with some pe-
destrian safety modifications
at some of those intersections
alone, just because of the un-
knowns with higher traffic
volume in that section of the
roadway,” Orr said.

She added that potential
changes to Seminary Road
west of Howard Street would
be “a little bit outside of the
scope of what we do with a
typical resurfacing project,”
and city staff is currently con-
sidering options for a long-
term, standalone project on
that stretch of road. There is
no timeline yet for when such
a project would take place,
Orr said.

The staff recommendation
is currently scheduled to be
considered by the city Traffic
and Parking Board on June 24.
It would then go before city
council for a public hearing
and final vote in September.
Repaving would begin shortly
afterward if the plan receives
final approval, Orr said.

-ahodjat@alextimes.com
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impounding, Lambert
said.

“The MOU has a ter-
mination clause, so if we
decide it gets to a point
where we need to termi-
nate the MOU, there cer-
tainly are ways for us to
do that,” Lambert said.
“We’re not at that point
yet.”

Backed by data that
pours in monthly, the
city’s efforts to hold
companies accountable
are still evolving, even as
residents continue to call
for accountability from
the companies and the
city. Being able to collect
certain key data points
will help the city improve
its ability to ensure cor-

porate accountability,
Orr said.
“The companies

vary,” Orr said. “... When
we call the companies
they seem pretty respon-
sive so far, but what we
need to see from them is
when all the calls came
in, when all the com-
plaints were addressed.”

Adapting to a new
form of technology that
plays by its own rules and
defies standard enforce-
ment efforts remains a
challenge for the city. In
a program like this, dis-
ruptive technology can
quickly become danger-
ous. For the city, keeping
corporations accountable
could ensure the success
of the program — and the
safety of the city’s resi-
dents.

In the next part of
this ongoing series, the
Times will explore how
much power the city has
to enforce and regulate
scooters in the face of a
new state bill that goes
into effect next month.

-cmelloklein@
alextimes.com
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PY Metro
southern

entrance
scaled back

Escalators will likely
be removed from de-
sign plans

BY MISSY SCHROTT

City council voted unani-
mously to simplify the design
of the southern entrance of
the Potomac Yard Metro Sta-
tion at its legislative meeting
Tuesday.

Council’s decision di-
rects staff to work with the

SEE METRO |3
INSIDE

Public Hearing

Council approves a Green
Building Policy update with
stricter standards.

Page 7

Arts

The Free Flowing Musical
Experience is far from an

ordinary cover band.
Page 13

Events

Residents gather at

weekend festivities

throughout the city.
Page 14

GEICO nova

regulates
e-scooters

New laws give local
governments more power

BY CODY MELLO-KLEIN

Since the early days of Alexandria’s
e-scooter pilot program, voices of opposition
have called for more regulation of the vehi-
cles and their riders — or outright cancella-
tion of the program.

The former is being addressed by a new
state bill, some provisions of which take ef-
fect July 1 and others Jan. 1, 2020.

SEE SCOOTERS | 10
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Traftic
board

votes on
Seminary

Board recommends
maintaining road at
four lanes

BY ARYA HODJAT

The Alexandria Traffic
and Parking Board voted 3-2
on Monday night to recom-
mend that Seminary Road
remain a four-lane street,
with the addition of two new
traffic lights.

Board chair William
Schuyler, vice chair Jim
Lewis and board member
Ann Tucker voted in favor
of the four-lane proposal.
Board members Kevin Beek-
man and Casey Kane voted
against the proposal. Mem-
bers Randy Cole and Jason
Osborne were absent.

“This appears to be more
controversial than we ex-
pected,” Schuyler said to a
full room of attendees at the
beginning of the meeting.

The Seminary Road
Complete Streets Project
has been in the works since
July 2018, with the street
scheduled to be repaved and

SEE SEMINARY | 8

Matthew McCarthy

703-236-1366
4617 Duke St, Alexandria
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BELLE

“

Alex Holden & Wendy Noe
Realtors

703-731-3123 family rm. Offered at $1,215,000.

FALLS CHURCH 105 W Broad Street, Ste 200 Falls Church, VA 22046

KELLER Each Office Independentlv Owned/Operated 703-533-1500

curb appeal. Great for entertaining -
solarium. formal rooms, & gorgeous
[E patio areas. Four bedrooms, indoor
spa, workout room, eat-in kitchen &

ALEXANDRIA ACES REPORT

The Alexandria Aces are Alexandria’s collegiate
summer baseball club that competes in the Cal
Ripken Collegiate Baseball League. Home games
take place at Frank E. Mann Field and away games
take place throughout the D.C. metro area.

CAL RIPKEN COLLEGIATE
BASEBALL LEAGUE

Team Record
Bethesda Big Train 14-5
Silver Spring-Takoma 9.7
T-Bolts
D.C. Grays 9-10
Gaithersburg Giants 9-11
Alexandria Aces 6-10
FCA Braves 6-10

Scores this week:

June 19
Aces W 6-3 @ Gaithersburg Giants
June 21
Aces L 15-9 @ Silver Spring-Takoma T-Bolts
June 21
Aces W 5-2 @ Silver Spring-Takoma T-Bolts
June 23
Aces L 13-5 vs Bethesda Big Train
June 24
Aces L 4-2 vs Gaithersburg Giants
June 24

Aces W 14-8 vs Gaithersburg Giants

SCOOTERS FROM | 1
The new bill increases the
ability of localities to regulate
scooters in some ways, but
there is still confusion and
uncertainty regarding certain
aspects of the pilot program.

Outright cancellation of
the program is no closer to
happening, although the new
bill does not change the city’s
existing right to cancel its pi-
lot program at any time.

House bill 2752, which
aims to define e-scooters in
the state code and grant local
governments the authority to
regulate scooters on their own
terms, was proposed by Del.
Todd Pillion (R-4) near the
start of the Virginia General
Assembly 2019 session in Jan-
uary. It was quickly passed by
the assembly in February and
signed by Gov. Ralph Northam
in March.

Once it takes effect, the bill
will make several changes to
Title 46.2, the section of the
Code of Virginia that address-
es motor vehicles.

Altered language in sec-
tion 46.2-100 now defines mo-
torized scooters as any vehicle
that is designed to allow arider

to sit or stand, has no vehicle
identification number issued
by a manufacturer, is pow-
ered in any way by an electric
motor, weighs less than 100
pounds and has a maximum
speed of 20 miles per hour.

Several other sections in
the amended Title 46.2 outline
regulations for rider behavior.
Riders cannot operate scoot-
ers on highways and must be
14 years or older to ride, un-
less supervised by someone 18
years or older, according to the
new law.

Under the city’s pilot pro-
gram, the seven permitted
companies are able to deter-
mine the minimum age of its
riders. The majority of compa-
nies operating in Alexandria
require riders to be 14 years or
older or, in some cases, have a
valid driver’s license. The new
state law will outweigh pre-
vious regulations set by the
companies.

The language defining mo-
torized vehicles and certain
regulations for rider behavior
will go into effect on July 1.

For many, the most signif-
icant and relevant aspects of
the state law involve sidewalk
riding and the city’s ability to

PHOTO/MISSY SCHROTT
A new state bill, parts of which go into effect July 1, aims to define e-scooters in the state code and give
local governments the power to regulate the vehicles.

regulate it. Many of these pro-
visions of the bill will go into
effect on Jan. 1, 2020.

Once effected next vyear,
section 46.2-903 will state
that e-scooters can be ridden
on sidewalks “unless other-
wise prohibited.” Section 46.2-
904 will grant a county;, city or
town the ability to prohibit
scooters “on designated side-
walks or crosswalks” through
a local ordinance, while sec-
tion 46.2-1315 will officially
grant localities the power to
establish pilot programs as
long as they are in compliance
with Title 46.2.

Notably, none of HB2752’s
changes to Title 46.2 impact
the ability for a locality to can-
cel its pilot program. The city
still has the power to cancel
or suspend its pilot program
at any time, if city council de-
cides to do so.

Part of section 46.2-904
also addresses the parking is-
sues that have concerned Old
Town residents. It states that
scooters can’t be parked any-
where “that impedes the nor-
mal movement of pedestrian
or other traffic or where such

SEE SCOOTERS |11



WWW.ALEXTIMES.COM

JUNE27,2019 | 11

SCOOTERS FROM | 10
parking is prohibited by offi-
cial traffic control devices.”
This provision goes into effect
July 1.

A violation of section
46.2-904 or any ordinance
adopted in line with this sec-
tion is punishable by a civ-
il penalty for riders of up to
$50. According to Alexandria
Police Chief Michael Brown,
officers still face challenges
enforcing scooter regulations
— most notably stopping rid-
ers who can maneuver quick-
ly and easily through traffic.
Ongoing enforcement chal-
lenges leave it unclear how
this aspect of the bill will be
enforced.

Localities will only be able
to regulate scooters according
to the provisions of this title
but can choose to what extent
they do so, according to state
law.

Under the old state code,
city officials faced challeng-

es regulating sidewalk riding,
Hillary Orr, deputy director of
the Alexandria Department of
Transportation and Environ-
mental Services, said.

“As I understand, right
now we could ban scooters
on certain sidewalks ... but
you have to [designate] every
block,” Orr said. “That’s the
challenge and then trying to
help people understand where
those blocks are.”

The city has prohibited
sidewalk riding as part of its
program, but the ambiguity
in state and local laws that
address scooters has hindered
enforcement efforts.

“There are gaps in the cur-
rent law, which make it diffi-
cult for us to enforce some of
the laws that people are accus-
tomed to,” Brown said.

The simple act of defining
scooters under the new state
code grants city government
the power to pursue more se-
rious scooter regulation, espe-
cially as it pertains to sidewalk

riding, Orr said.

“The city could make its
own ordinance against it,” Orr
said. “That’s where the city
has the authority to regulate
scooters riding on sidewalks,
once they’re defined in state
code.”

Although the additions to
Title 46.2 ostensibly empower
the city, some language indi-
cates that these new state-lev-
el regulations could impinge
on local regulations, at least
for a specific period of time.

Language toward the end
of Title 46.2 outlines that sec-
tion 46.2-1315 will not impact
“existing regulations, ordi-
nances or pilot projects cur-
rently being implemented.”
But additional language com-
plicates the city’s given ability
to regulate sidewalk riding.

“It allegedly gives a mu-
nicipality like Alexandria the
authority to prohibit scoot-
ers on sidewalks. But there’s

SEE SCOOTERS | 25

MO SEIFELDEIN CALLS FOR
SUSPENSION OF SCOOTERS

Councilor Mo Seifeldein is calling for the temporary sus-
pension of the city’s e-scooter pilot program, according to
a June 20 news release.

“There are safety concerns and then there are equity
concerns,” Seifeldein said in an interview. “And then given
the rise of death for scooter riders - 11 in the nation - |
think that’s significant, and | wouldn’t want anything like
that to happen in Alexandria.”

The city has the power to cancel or suspend its pilot
program at any time if council decides to do so. So far,
Seifeldein is the only member of city council to call for the
program’s suspension.

Seifeldein said he called for the temporary suspension in

order to talk with staff, community members and the local
law community about how the city can address safety and
equity concerns, regulate scooters and evaluate potential

ways forward for the program.

“I'll be reaching out to law students and law professors
and staff and community members to try to sit down
and figure out the best way to approach this issue and
whether it is approachable at all,” Seifeldein said in an
interview.

The city’s pilot program ends in September, although city
staff is able to extend the program by two months while
collecting and analyzing data to make a recommendation
to city council. Seifeldein aims to suspend the program
before city council adjourns for the summer.

-cmelloklein@alextimes.com

Serving Northern Virginia since 1986, NVS Kitchen and Bath is a design-build remodeling firm delivering expert
designs and craftsmanship to every project. Our design staff will work with you to create the perfect plan, and our
in-house production staff will ensure your space is professionally built with attention to detail.

Manassas showroom:

KITCHEN & BATH

DIFFERENT BY DESIGN

8982 Hornbaker Road, Manassas, VA 20109

www.nvskitchenbath.com |

‘»:. DURASUPREME

703-378-2600

New MclLean showroom
coming soon!

hello@nvskitchenbath.com
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“If Seminary Road is as bad
as they say it is, I might move,
because I'm worried I’ll die on
my way home... but the reali-
ty is, Seminary Road is safe,”
Curry said. “I don’t want to
sit in endless traffic. I'm get-
ting older, and I don’t want to
spend all my time left there.”

Carter Flemming, the
president of the Seminary
Hill Association, argued that
the speed limits on Seminary
Road needed to be enforced
more strictly.

Data from the Alexandria
Police Department recorded
1410 traffic stops on Semi-
nary Road during 2018, with
945 of them occurring be-
tween North Howard Street
and North Quaker Lane.

“55.3% of the citations is-

sued for Seminary Rd in 2018
were in the N. Quaker Lane
to the N. Howard stretch,”
according to a police report.
“This corridor is 33.3% of the
length of Seminary Rd. in Al-
exandria.”

Corey Ballantine, a lieu-
tenant in the Alexandria Po-
lice Department, wrote in an
email that “all traffic viola-
tions are enforced” on the
road and that it is patrolled by
officers.

Ella Knight, who spoke in
favor of a road diet, said she
regularly walks half a mile
alongside Seminary Road and
feels unsafe given the pres-
ence of a hill on the road, as
well as lack of crosswalks.

“I would much rather have
more traffic than dead pedes-
trians,” Knight said.

Bishop Jim Mathes, the

dean of students at Virginia
Theological Seminary — for
which the road is named —
voiced similar concerns about
the hill, speaking in favor of a
road diet.

“I see bikers coming up
that hill, and I first admire
their stamina, but then I fear
for their safety,” he said. “It
seems like a small price to
pay, a few minutes ... for a
safe space for all residents.”

Others argued that the
plan would serve to further
congest Seminary Road, and
pushed back against the ad-
dition of a sidewalk with the
road diet. The sidewalk would
cost $1.5 million, according to
estimates from city staff.

City council’s final vote on
the project remains tentative-
ly scheduled for September.

-ahodjat@alextimes.com

SCOOTERS FROM | 11

another code section that
mandates that that is not to
go into effect until January
2020,” Yvonne Callahan, a re-
tired lawyer and current vice
president of the Old Town Civ-
ic Association, said.

Section 46.2-903, which
allows scooters to ride on
sidewalks unless prohibited
by a local ordinance, will not
take effect until January 2020.
Section 46.2-904, which al-
lows a city to create an ordi-
nance to prohibit scooters on
“designated” sidewalks will
go into effect on July 1. The
latter affords localities some
measure of control until the
delayed effective date of the
former.

While certain sections of
the pilot don’t take effect un-
til January 2020, others could
limit the city’s power if certain
actions aren’t taken by Janu-
ary 2020, Callahan said.

“[Section 46.2-1315] also
provides that the city may es-
tablish a licensing agreement
with the scooter companies,”
Callahan said. “... The city is
given the authority to license
scooters, but if they don’t do

that by January 2020, they lose
the right to do it.”

The City of Alexandria does
not currently operate with li-
censing agreements, which
would resemble licensed taxi
operations. Instead, it uses a
permitting system.

Section 46.2-1315’s Janu-
ary 2020 cutoff only negates
the city’s ability to license. It
does not affect a city’s ability
to set up a pilot program or
permit, control or ban scooters
under its own pilot program.

“It does not appear to set
any kind of ‘start a pilot or
you’re dead,” Callahan said.
“There’s no language to that
effect except that it does say,
[paraphrased] ‘This act shall
not be construed to impact
any pilot project currently
being implemented as autho-
rized by existing law.””

The delayed effective date
for certain sections of the bill
could complicate the city’s
regulatory efforts, but it also
provides the city with more
time to evaluate the effective-
ness of its own program, Craig
Fifer, the city’s communica-
tions director, said.

“If the new law had an ef-
fective date of July 1, we may

have had to make a decision
without enough data and
analysis,” Fifer said. “The Jan-
uary 2020 effective date for
some provisions doesn’t have
a foreseeable impact on our
local authority to regulate via
an ordinance.”

The city’s charter still af-
fords it some authority. Ac-
cording to section 2.04 of
the city’s charter, the city
can regulate the operation
of vehicles, manage and con-
trol traffic and prevent any
obstruction of rights-of-way,
Fifer said.

The new state law aims
to give cities like Alexan-
dria more power to control a
transportation revolution that
arrived with little warning.
While delayed start dates for
specific code sections could
impact just how much power
the city really has at the mo-
ment, city staff are looking
forward to wresting back some
control in a situation that has
left people in the communi-
ty, and in city hall, with more
questions than answers.

“The new legislation lets
the city define how the pro-
gram looks,” Orr said.

-cmelloklein@alextimes.com
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hospital was fined thousands
of dollars from the federal
Department of Health and
Human Services for a high
rate of patient infection and
injuries that occur during
hospital stays. The hospital
was one of 751 nationally to
be penalized in 2017, incur-
ring a fine of $580,009.

According to a 2018 Ino-
va quality report, Inova Al-
exandria lowered its rates of
bloodstream, catheter, c. diff
and patient safety complica-
tions from 2017 to 2018.

David Cleary, a member
of Inova Alexandria’s Quality
Board, said the hospital had
generally excelled in terms of
safety standards.

“For whatever reason,
there was a lapse a couple of
years back,” he said. “When
you have thousands of pa-
tients a year, it’s difficult to
not have one slip by. But my
goodness, they’re careful
about that.”

Cleary said he was es-
pecially impressed with
the hospital’s bookkeeping,
pointing to their statistics on

injuries and infections.

“If yowd go down there,
they’d show you all the
charts,” Cleary said. “It’s just
mind-boggling, all the sta-
tistics that they keep.”

Bansal said such a focus
was necessary.

“I think if you focus on
patient safety, quality expe-
rience, you actually improve
your outcomes, which will
then help you decrease your
cost,” she said.

Lowering cost of care is
another major focus of Ban-
sal’s. She said she wants In-
ova Alexandria to provide
cost-efficient care, partly by
building trust between pa-
tients and doctors.

“It’s not about, you know,
saving money. It’s about how
can we provide healthcare in
the most resource efficient
manner,” Bansal said.

As for following her ear-
ly dreams of starting a non-
profit, Bansal said she hasn’t
ruled it out yet.

“I'm open to any oppor-
tunity. But I'm waiting for
my kids to go to college,” she
said, with a laugh.

- ahodjat@alextimes.com
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Are scooters
on the right
path?

Staff memo to council includes
stats, feedback, next steps

BY CODY MELLO-KLEIN

Alexandria’s e-scooter pilot program is
nearing the end of the road in September,
and community members have lingering
questions about the program’s merits and
faults. A recent pilot program update memo
from city staff to city council answers some
of those questions — and raises others.

The memo, sent to council by city staff
on July 23, provides a detailed update, with
ridership data, crash and accident statistics
and projected next steps the city will consid-
er taking with the program.

SEE SCOOTERS |5

Lower King
pedestrian zone

proposed

Council to consider
impact of three-block
closure in Old Town

BY MISSY SCHROTT

From the historic Trafal-
gar Square in London to the
eight-block-long pedestrian
mall in Charlottesville, it’s
not unusual for cities to fea-
ture pedestrian-only zones
in major dining and shop-
ping districts. With a recent
proposal, Alexandria could
be next.

Mayor Justin Wilson and
Councilor John Chapman
have requested that city
staff look into closing the
unit block, 100 block and 200
block of King Street to vehi-
cle traffic, according to a May
14 memo to city council.

“There is very much a
yearning for rethinking the
way we use public space,”
Wilson said. “Here, you have
a space that attracts a lot of
people, alot of visitors, alot of
residents, and I think there’s
away to make that even more
vital, even more attractive to
the community.”

In the memo, Wilson and
Chapman requested that
staff look into expanded out-
door dining, streetscape in-
frastructure enhancements,
programming expansion, ex-
panded bicycle infrastructure
and public art integration.

“It’s very much looking
at [King Street] as a broader

community amenity,” Wil-
son said. “I think the way I
envision this, at least in my
head, is you’re expanding
outdoor dining, you’re ex-
panding activities that are
occurring there and events.
You’re using it as almost es-
sentially a park, where today
it’s asphalt and a street.”

Staff is planning to bring
a recommendation to coun-
cil this fall with a process
and timetable for studying a
lower King Street pedestri-
an zone, according to Sarah
Godfrey, city public informa-
tion officer.

Since staff is still in the
early stages of crafting the
proposal, a clear image of
what the pedestrian-only
zone would look like has yet
to emerge. Parameters hav-

SEE PEDESTRIAN 10
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After being approved in
November 2018, the city’s
e-scooter pilot program com-
menced in January 2019 with
Lime, the first permitted
scooter company, launch-
ing its fleet of dockless elec-
tric vehicles onto the city’s
streets. Since then, five more
companies have received per-
mits and signed memoran-
dums of understanding with
the city. All permits expire on
Sept. 30, although the city is
able to administratively ex-
tend the program until the
end of October while staff
evaluates the program and
crafts a recommendation for
council.

Community concerns
around safety, parking and
the program’s aesthetic im-
pact on Old Town have been
present since the beginning,
and the memo documents
hundreds of complaints from
residents during the memo’s
January through May time-
frame. But data in the memo
also reveals usage levels that
indicate the program has
taken off with riders.

From January through the
end of May, 18,050 registered
users of the apps have start-
ed or ended 101,515 scooter
trips in Alexandria, according
to the memo. Eighty percent
of those trips took place in
April and May. Between Jan-
uary and May, riders travelled
91,644 miles, with the aver-
age trip lasting between be-
tween 10 and 15 minutes and
spanning just under one mile.

The total number of
trips roughly coincides with
the arrival of summer, the
change in weather and rise
in tourism, according to the
memo. Riders took 4,198
trips in February. That num-
ber quickly jumped to 13,845
in March and then to 42,200
in April before falling to
39,682 in May.

According to the memo,
the six scooter companies
currently permitted to oper-
ate in the city - Lime, Lyft,
Bolt, Bird, Skip and Spin -
have each deployed 50 to 180
vehicles per day on average,
totaling, on average, 650 to
700 scooters in Alexandria
per day. Per the MOU, each

TOTAL ACTIVE USERS
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DATA/ CITY OF ALEXANDRIA

The rise in the number of active users roughly coincides with the arrival of summer and rise in tourism,

according to the staff memo.

company can deploy a max-
imum of 200 scooters.

A handful of crashes and
injuries have been reported
since the pilot began, though
the memo notes that the num-
ber of actual crashes is likely
higher than the reported tally.

“It is acknowledged that
known crashes and injuries
are likely less than the actual
total due to non-reporting,”
according to the memo.

The memo notes two
crashes, neither of which

resulted in police reports or
injuries, while the Times has
learned of two additional
crashes in recent weeks.

The first crash occurred
in April when a rider was hit

by a car and received only
“minor scrapes,” according
to the memo. The second oc-
curred in May and “involved
the rider and property dam-
age” near North West and
Princess streets.

A third crash occurred
on July 18, but, due to the
memo’s data only extending
through May, was not in-
cluded in the report. In this
case, aman was hospitalized
after crashing a scooter near
the intersection of Gibbon
and South Royal streets.
The man suffered a minor
head injury and was trans-
ported to the George Wash-
ington University Hospital
where he was treated and

HOTO/MISSY SCHROTT

From January to May, the city’s e-scooter pilot program saw 18,050
registered users travel 91,644 miles, starting or ending 101,515
trips in Alexandria, according to a staff memo.

released, according to Craig
Fifer, the city’s communica-
tions director.

A fourth crash occurred
on Saturday at the intersec-
tion of Main Line Boulevard
and Potomac Avenue, ac-
cording to a city news alert.
The rider was transported

to the hospital, and no oth-
er vehicle was involved with
the crash.

The scooter companies
also reported six “minor
injuries” between January
and May involving riders
and the scooters, including
hand pains caused by rough
riding and incidents with
potholes or other immobile
street objects.

Community  members
have had ongoing concerns
about safety for riders and
pedestrians along with
improper parking and rid-
ing. According to the memo,
community members voiced
those concerns, en masse, to
both staff and the companies.

SEE SCOOTERS |6
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Community members
reported 97 parking issues
and 324 “other” issues to the
scooter companies. Mean-
while, city staff received
around 800 comments or re-
ported issues from the com-
munity, the city’s Call.Click.
Connect service received 213
tickets and the dockless mo-
bility email address received
more than 500 emails.

Staff’s memo to council
notes common themes from
the community input it re-
ceived, including improper
parking of scooters; pedestri-
an safety especially for elderly
people and those with disabili-
ties; the loss of Old Town’s his-
toric character; and questions
about the law and legislation
around scooters. The city has
been evaluating communi-
ty input — particularly from
those in Old Town where 65
percent of scooter usage takes
place — and making some
mid-pilot adjustments based
on the feedback.

Some of those mid-pilot
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Lime, which was the first company permitted to operate in the city in January, has the most active users,
followed by Bolt, which was permitted on Feb. 22, and Bird, which was permitted on March 1.

adjustments were implement-
ed early in the pilot program.
For instance, the city post-
ed variable message boards
on King Street and near the
waterfront in May, warning
scooter operators that side-
walk riding is prohibited.

The city also communi-
cated to the companies the
need to increase or modify
safety messaging in the apps
themselves, according to the
memo. Some companies, in-
cluding Bolt, now show no-
tifications about local rules
every time the app is opened.
Others, such as Bird, have
safety messaging, but users

have to look for it in the “How
to Ride” section of the app.

The city is also working
on its own form of rider edu-
cation.

“One of the things that
we’re currently working on
right now is kind of like a
door hanger but it’s a scooter
hanger where we’ve got infor-
mation for users,” Hillary Orr,
deputy director of the De-
partment of Transportation
and Environmental Services,
said.

The city worked with the
Alexandria Police Depart-
ment to increase targeted
enforcement and education

efforts on weekends in areas
where ridership is high. Those
efforts resulted in six cita-
tions for sidewalk riding and
reckless driving and 138 stops
where officers warned and
educated scooter riders after
stop sign violations, sidewalk
riding or underage operation.

The city also formed its
own enforcement effort: a
scooter task force made up
of T&ES employees who
straighten, report and im-
pound scooters. The MOU
states that a company must
retrieve any improperly
parked vehicle within two
hours, or the city can im-

pound it and charge the com-
pany for the time and staff
hours required to transport
and house the vehicle.

T&ES staff straightened
230 scooters, reported three
improperly parked scooters
and impounded 31 scooters.
Staff also noted several in-
stances of vandalism to the
scooters, such as people put-
ting the vehicles into trash
cans, kicking them and even
throwing them into bodies of
water.

Other adjustments to the
pilot, including geofencing
and scooter corrals, have tak-
en longer to implement.

“We have worked with the
companies to geofence certain
areas based on feedback based
on the community,” Orr said.
“Right now, people can ride
through those areas. What the
geofencing means, and what
the technology is right now,
is that people cannot start or
end a trip there.”

So far, the city has
geofenced Market Square,
SEE SCOOTERS | 22
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Waterfront Park, the City of
Alexandria Marina and ar-
eas around Alexandria Metro
stops for the duration of the
summer Metro shutdown. The
private streets in and around
Ford’s Landing Townhomes
were also geofenced after the
homeowners’ association sent
a letter to the scooter compa-
nies requesting the area be off
limits for scooters.

Staff is also trying to im-
plement scooter corrals “that
will not impact vehicle park-
ing” in 10 high-use areas, ac-
cording to the memo. The first
corrals are set to be installed
in Old Town this weekend, Orr
said in an email.
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Eighty percent of the total trips taken by e-scooter riders occurred in April and May.

Staff is considering a va-
riety of other major changes
to the program, like man-
dating that all companies
require riders to have a driv-

Obituary

Nancy P. Resende

January 13, 1952 - July 31, 2019

Nancy, an
Alexandria resi-
dent since 1981,
died near her
Old Town Alex-
andria home on
July 31. Born in
Charleston, West
Virginia and
raised in subur-
ban  Wilming-
ton, Delaware,
Nancy moved to
the Washington,
D.C. area after
graduating from
Madison College
(now JMU) with
her high school
sweetheart and
husband, Joe, in
1973 where she
taught elementary school in
Calvert County for 25 years.
In addition to her devotion
to family and friends, Nan-
cy’s passions included golf-
ing, running and cooking.
She was a member of Mount
Vernon Country Club (Al-
exandria), Cripple Creek
Golf & Country Club (Beth-
any Beach, DE) and Naples
Grade Golf Club (Naples,

er’s license and strive for
more equitable deployment
throughout the city. But with
two months left in the pilot,
city staff are currently intent

on collecting and evaluating
data from the companies and
community before a recom-
mendation is made to city
council, Orr said.

FL). Nancy is survived by
her husband, two brothers

and sisters-in-law, Joe’s
mother, several nieces/
nephews and their spouses,
and a growing number of
grand nieces/nephews. In
lieu of flowers, Nancy re-
quested that donations be
made to St. Jude Children’s
Hospital and/or Pediatric
PANDAS Network.

Joyce Conkin Zanone

Joyce Conkin Zanone,
79, passed away peacefully in
her sleep at home on June 25,
2019.

She was born in the
Beech Creek community of
Rogersville, Tennesee on
Oct. 9, 1939 and after grad-
uating from high school was
recruited by the U.S. Navy to
come to Washington D.C. to
work as a secretary.

Joyce met the love of her
life, John Zanone, and they
were married in 1960. Joyce
worked at the City of Alex-
andria Department of Rec-
reation and was involved in
many volunteer causes.

She will be mourned by
her husband, John, her chil-
dren, Priscilla Goodwin (Mi-
chael), Jay Zanone (Jen) and
Dante Zanone (Becky). An-
other daughter, Mary Var-

gas, preceded her in death.
She is also survived by a lov-
ing sister, Janice Cobb, and
ten grandchildren.

Services will be held at
Blessed Sacrament Catho-
lic Church on August 3lst
at llam, services arranged
by Everly-Wheatley Funeral
Home.

ADVERTISE WITH US
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Sep 26
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“We’re not going to be
making any adjustments
before [September] because
it’s not worth the time to go
through that with the com-
panies,” Orr said. “What
we’re looking at is, if we
don’t cancel, what adjust-
ments would we want to in-
clude in the MOUs. We have
some general thoughts on
that, but we’re also going
to be basing that on input
from the community.”

Looking past September,
the staff memo cites the po-
tential for a phase two pilot,
one that would allow staff
additional time to adapt to
a rapidly changing technol-
ogy before implementing
something permanent.

“Other cities have gone
through the pilot process,
they’ve seen what’s worked
and what hasn’t worked,
what regulations need to
be changed and before in-
stituting a  full-fledged
program that’s a little bit
harder to alter, they’ll go
through a phase two [pi-
lot] because technology is
changing so fast,” Christine
Mayeur, T&ES’ Complete
Streets program manager,
said. “There are things that
are changing that a phase
two pilot could help us test
out, to see what’s working
and allow us to be a little
more flexible.”

Whether a phase two
pilot is part of staff’s rec-
ommendation or not is still
uncertain. Staff are still in-
undated with messages from
concerned residents, while
ridership remains high.
The city will have to sort
through community input,
company-provided data and
its own internal numbers to
determine whether there is
a path forward for e-scoot-
ers in Alexandria, and if
so, how that path should be
constructed.

“The community input
that we get as we do outreach
over the next few months will
really help us figure out if
that’s the right move and also
what we would want to look at
during the [phase two] pilot if
we went down that path,” Orr
said.

-cmelloklein@alextimes.com
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Equity
in the
e-scooter

program

Geographically isolated
residents miss out on
scooter craze

BY CODY MELLO-KLEIN

On June 20, city councilor Mo Seifeldein
released a statement calling for the suspen-
sion of Alexandria’s e-scooter pilot program.
In the statement, he cited two primary points
of concern: safety and equity.

The issue of safety has been a constant
point of concern for residents and the city
since the pilot program started in January and

SEE SCOOTERS | 6 PHOTO/MISSY SCHROTT

Torpedo Factory
set to celebrate
its centennial

Art center marks
45 years

BY HANNAH HIMES

The Torpedo Factory has
housed everything from tor-
pedoes and dinosaur bones
to World War 1II files and,
now, the works of more than
165 artists.

Located on North Union
Street along the waterfront,
the building’s 100th anni-
versary is this November.

Brett Johnson, director
of the Torpedo Factory Art
Center said the anniversary
is a testament to Alexandri-
ans’ interest in history and
the city’s commitment to
preserving beautiful build-
ings.

“I think the bigger sig-
nificance is the art center
turning 45,” Johnson said.
“That’s a rare feat in gen-
eral, showing the commit-

SEE CENTENNIAL | 10
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Back to School

Alexandria City Public Schools kicked off the 2019-2020
school year on Tuesday. For more photos, see page 14.
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B.I. football wins first
home game in four years
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Barking at dog parks
sparks controversy

Page 17
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gained speed in March. But
on the question of equity,
there has been far less dis-
cussion.

“Considering that com-
panies have designated
drop off areas for those who
charge and release scoot-
ers, the lack of e-scooters
in West Alexandria, where
many underserved commu-
nities reside, is concern-
ing,” Seifeldein said in the
statement.

That concern lingers.
The question of equitable
distribution of the «city’s
burgeoning e-scooter fleet
that Seifeldein raised in
June remains largely unan-
swered. However, in an in-
dustry that prioritizes usage
and a new form of mobility
that emphasizes last mile
connections, there might
be a reason why scooters
are not deployed equitably
across Alexandria’s neigh-
borhoods.

According to a usage map
included in a July 23 staff
memo, 65 percent of the
city’s e-scooter ridership
takes place in Old Town.
Del Ray, Duke Street/Ei-
senhower and Carlyle each
have somewhere between 7
and 10 percent of ridership,
while Central Alexandria,
North Ridge, Arlandria, Po-
tomac Yard and the West
End each account for less
than 5 percent of the city’s
total usage.

The high amount of us-
age in Old Town is not sur-
prising, according to Chris-
tine Mayeur, Clean Streets
program manager in the
Department of Transpor-

MAP/CITY OF ALEXANDRIA

A July staff memo detailed e-scooter usage across the city. Compared to Old Town, in which 65 per-
cent of the city’s usage has occured, neighborhoods outside the city center have had far less usage

and deployment.

tation and Environmental
Services.

0Old Town is a hub of the
city’s business, retail and
culinary communities, and
it is in close proximity to
public transit stops. All of
that goes into the market
assessment that dictates
where each of the city’s sev-
en permitted scooter com-
panies choose to distribute
their devices, Mayeur said.

“It seems that scooter
operators are doing their
own market assessments
or looking at the potential
demand or interest in the
scooters, across Alexandria
and other cities for scoot-
er ridership,” Mayeur said.

“They then deploy the de-
vices based on both the
market that exists for rides
and a data feedback loop of
where people are riding and
their destinations.”

Scooters often function
as a “last-mile connection”
for commuters. For scooter
companies trying to max-
imize usage and profit, it
makes little sense to de-
ploy in neighborhoods that
are far from Metro stops or
high-traffic areas like King
Street, Mayeur said.

“These devices work
great as an option for a last-
mile connection, so think-
ing of it that way already
dictates the areas where it
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makes the most business
sense to deploy,” Mayeur
said.

Some scooter compa-
nies said that deployment is
based on “need.”

“Bird  places  scoot-
ers where there’s a need,
whether that’s around
transit areas or other pop-
ular areas in Alexandria,”
a Bird spokesperson said in
an email. “Bird is active-
ly working with the city to
ensure we’re meeting the
needs of residents in all ar-
eas of Alexandria.”

Seifeldein said in his
statement that there is a
difference  between the
“need” as defined by com-
panies and the “need” of
low income or geographi-
cally isolated Alexandrians.

“It is unclear how the
companies intend to de-
termine whether scooters
would work in the West
End if there has not been a
fair amount of distribution
during the pilot program,”
Seifeldein said in a state-
ment.

In other neighborhoods
with similar usage rates to
West Alexandria, if not sim-
ilar income brackets, like

North Ridge and Seminary
Hill, scooters are also rela-
tively scarce, residents said.

Although e-scooters
would be an affordable,
convenient form of trans-
portation for Alexandria’s
low-income or geograph-
ically isolated residents,
residents in these neighbor-
hoods admitted that scoot-
ers don’t make sense in
some areas of Alexandria.

“I think out here the rea-
son for that is it’s kind of a
combination of topography
and destinations,” Carter
Flemming, president of the
Seminary Hill Association,
said. “I think the scooter
program, as we understand
it, is supposed to fill that
last one mile. ... The ques-
tion is, ‘What destination
would scooters be trying
to get to within that last
mile?””

Between Seminary Hill’s
distance from major tran-
sit stops and the neighbor-
hood’s primarily residential
streets, residents aren’t in
need of scooters, Flemming
said. Residents in West Al-
exandria and North Ridge
expressed similar senti-
ments.

There is one demograph-
ic that’s found a use for
scooters in these neigh-
borhoods: young students.
According to Flemming,
the demographic that uses
scooters the most are stu-
dents under the age of 14,
who, under the city’s Mem-
orandum of Understanding,
are prohibited from using
them.

“As I understand, there
are a considerable amount
of students who actually
use them now to ride home
from over at [George Wash-
ington Middle School],” Kay
Stimson, president of the
North Ridge Civic Associa-
tion, said.

Underage riding has
consistently been an issue
for police and residents, but
these new devices are clear-
ly filling a need for the very
Alexandrians who should
not be riding them.

A Bird spokesperson

SEE SCOOTERS | 8
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claimed the company has
programs to provide access
to scooters for low income
residents, but the city has
been encouraging compa-
nies to expand their distri-
bution for months.

In a June 10 email to
Bird, Mayeur denied the
company’s request for a
fleet increase. Instead, she
suggested the company ex-
pand its distribution.

“I would like to see more
vehicles deployed to areas
outside of Old Town, like in
areas in and near the West
End, with low income hous-
ing, or less access to transit
options like in Arlandria,”
Mayeur said in the email.

Based on the city’s usage
map, Mayeur’s entreaties
to the city’s scooter com-
panies have not resulted
in significant shifts in de-
ployment patterns. Under
the MOU, companies aren’t
required to deploy scooters
in specific locations, but is-
sues of equity will be a fo-
cus for T&ES during the de-

partment’s data collection
phase of the pilot, Mayeur
said.

“Equity means a lot of
different things to us —
from geographic access to
financial access, and more,”
Mayeur said. “It’s some-
thing that is hugely im-
portant to Alexandria, and
we’re looking forward to re-
viewing and analyzing the
data from the dockless pilot
holistically and, if the pi-
lot is extended, using a da-
ta-driven approach to mak-
ing these devices available
to all who are interested in
using them.”

The city’s neighbor-
hoods are full of people who
have access to scooters but
don’t want them, those who
want scooters but aren’t
permitted to ride them and
those who need scooters
but can’t access them. As
the city commences its data
dive, the answer to equity
questions - and Seifeldein’s
call to action - remain un-
answered.

-cmelloklein@alextimes.com
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The future of e-scooters in Alexandria

City releases phase
two pilot proposals to
mixed response

BY CODY MELLO-KLEIN

Are scooters a vibrant
new part of Alexandria’s
transportation puzzle or a
dangerous eyesore? That’s
the question, and city resi-
dents have five more days,
until Oct. 15, to weigh in on
city staff’s recommendations
for a phase two e-scooter pi-
lot program.

City staff presented a set
of draft recommendations
for the phase two scooter pi-
lot to city council on Oct. 2,
bringing the program’s fu-
ture to the forefront of the
conversation.

As the city’s controver-
sial, yet highly used, scooter
pilot program nears the end

of its initial ride, city staff,
council and the community
have begun to ask, “What
is the future of scooters in
Alexandria?” Staff’s recom-
mended changes for a phase
two pilot, and the window for
resident input, come ahead of
city council’s scheduled vote
on the program in November
and the end of the original
pilot on Dec. 31, 2019.

For the past nine months,
Alexandria’s city staff and
city council - like others
around the country — have
wrestled with how to regu-
late fleets of dockless scoot-
ers. The city initiated a pilot
program in January 2019,
with the first permitted
scooter company, Lime, de-
ploying its fleet that month.

SEE SCOOTERS | 16

‘Ramblin’ Boy’

Tom Paxton reflects on
the '60s, songwriting
and a decades-span-
ning career

BY CODY MELLO-KLEIN

When he was 15 vyears
old, Grammy-nominated folk
singer-songwriter Tom Pax-
ton pulled a guitar out of his
aunt’s closet in her Chicago
home. It was dusty and beat-
up, with signs of a life that be-

gan before Paxton, but it still
had stories to tell.

Pulling that hand-me-
down six string out of the
closet, Paxton had no idea
the places those stories would
take him.

Paxton, 81, has taken his
songs across the world, from
the Gaslight in Greenwich
Village and Newport, Rhode

SEE PAXTON | 8

PHOTO/CODY MELLO-KLEIN
Tom Paxton grew up with folk music in his head, fondly recalling
listening to a rancher perform "cowboy songs" at the dude ranch in
Arizona that his family lived at for three months.

PHOTO/MISSY SCHROTT

With council scheduled to vote on the e-scooter pilot program in November, city staff released a set of
proposed draft recommendations for a phase two pilot to the public on Oct. 1.
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City staff has worked with the seven permitted scooter companies to implement geofencing, a GPS
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technology that prohibits scooters from starting or ending a ride in specific locations, such as Water-

front Park, Market Square and in certain private living communities.
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To enter the program and
deploy scooters in Alexandria,
each of the city’s seven per-
mitted scooter companies had
to pay a $5,000 fee and sign a
memorandum of understand-
ing, agreeing to certain city
rules and regulations.

A rocky start

The scooter program has
been fiercely contested by
some community members
since its inception. Those
who oppose the program have
expressed concern about pe-
destrian safety due to scoot-
ers riding and parking on
sidewalks, the seeming lack
of enforcement by police and
city staff and the failure of
scooter companies to timely
respond to reports of improp-
erly parked scooters.

At the same time, many
Alexandrians and visitors
have found the scooters use-
ful for last mile connections
to public transit and joyrides.
Between January and August
there were 201,340 scooter
trips, according to data pre-
sented to council during the
Oct. 2 legislative meeting by
Department of Transportation
and Environmental Services
staff. In that same time frame,
114,510 total active users have
travelled 195,017 miles.

T&ES made mid-pilot
adjustments in order to ad-
dress certain concerns. Staff
implemented scooter cor-
rals and geofencing to keep

scooters off sidewalks and
from starting and stopping
rides in certain areas. The
city also gave scooter com-
panies hang tags with ed-
ucational safety messages
and contact information to
place on their devices.

For some, the mid-pilot
changes failed to address
equity, safety and enforce-
ment issues. City Councilor
Mo Seifeldein went so far as
to call for the suspension of
the program in June based on
these concerns.

Phase two pilot

The draft recommenda-
tions proposed by T&ES aim
to lay out a road map for a
potential permanent scoot-
er program. The proposed
changes would be imple-
mented in a phase two pilot,
which, if approved by council
in November, would last for
the entirety of 2020.

In the draft recommenda-
tions, staff proposed reduc-
ing the speed limit on streets
from 20 to 15 miles per hour,
requiring anyone under the
age of 14 to wear a helmet,
establishing an ad hoc scoot-
er task force and crafting a
stricter MOU with potential-
ly higher permit fees to cover
the cost of the program.

The proposed change
garnering the most attention
from the community would
allow scooters, like bicycles,
to ride on sidewalks unless
they’re explicitly banned
from doing so. Bikes are per-

mitted to ride on sidewalks
except on King Street and
two blocks on Union Street,
Hillary Orr, deputy director
of T&ES, said.

Despite the changes pro-
posed for a phase two pilot,
some city councilors and
community members re-
main skeptical about the
program’s future.

“'m not particularly
sold on scooters quite yet,”
Vice Mayor Elizabeth Ben-
nett-Parker said at the Oct.
2 legislative meeting. “While
I appreciate the opportuni-
ty to address the [last] mile
problem with public trans-
portation, I do share many
of the concerns that we’ve
heard from the community.”

“You are brewing a [reci-
pe] for pedestrians’, bicyclists’
[and] scooterists’ road rage,”
Danko Kramar, an Old Town
resident, said. “... Why have
tax dollars gone into making
bicycle lanes on the street?”

In the draft recommenda-
tions, staff proposed a speed
limit of 6 to 8 miles per hour
on sidewalks, but Orr said the
department is still working
with the police department
to determine what’s best.

“The speed limit on the
sidewalk, we’re still work-
ing with police to figure out
if that’s even feasible,” Orr
said. “So, that might change
by the time we have a final
recommendation. We just
want to get some feedback on

SEE SCOOTERS | 18
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the community about that.”

In August, staff published
a community feedback form,
which garnered 2,914 respons-
es, according to the staff pre-
sentation. Thirty-eight per-
cent of respondents, around
1,100, had ridden a scooter. Of
those riders, 26 percent said
they mostly ride in bike lanes,
while 53 percent said they
would prefer to ride in a bike
lane if possible.

The enforcement
question

Staff’s proposed chang-
es include a requirement by
companies to place scooters
in parking corrals when pos-
sible. And while some mem-
bers of council, including Amy
Jackson, said the corrals have
made a difference, council-
ors and community members
alike remain concerned about
police officers’ ability to en-
force rider behavior in general.

“I think we need to be se-
rious about enforcement with
all forms of transportation,”
Councilor John Chapman said.
“Adding additional modes of
transportation, I would think
that would add additional
eyes, additional enforcement,
but it doesn’t seem that it’s
necessarily done that.”

“The city should have been
doing something to make it
more clear that they want to
have law enforcement of this,
not just civil enforcement of
this,” Yvonne Callahan, vice
president of the Old Town Civ-
ic Association, said.

One tool the city has been
using to help control rid-
er behavior is geofencing, a
GPS-based technology that
allows the scooter companies
to mark certain areas off lim-
its for parking scooters. Mar-
ket Square, Waterfront Park
and certain Metro stations
during the summer shut-
down were geofenced.

While geofencing can pre-
vent rides from starting and
stopping in a particular area,
it doesn’t currently disable

scooters that are brought
into these areas from other
locations from operating.

Staff is exploring potential
no-ride zones as well, Orr said.

“What we’re trying to get
the technology to do is drop
down to about three miles
per hour when you enter a
zone,” Orr said. “And again,
the GPS is not that accurate,
so we couldn’t do a sidewalk.
It would have to be a park or a
bigger area. But it would drop
down to a speed limit where
effectively you can’t balance,
so you would have to walk it.”

Geofencing has been an
underused resource, Chap-
man said.

“I think there’s a lot of
opportunity there that has
not been realized,” Chapman
said. “We have a technical
opportunity to put bound-
aries around where people
can place scooters, and we
haven’t done that. I think
we leave a lot open to folks
in terms of where they can
place things.”

Equitable access

The most pressing issue
for many on the dais remains
the ongoing lack of equita-
ble distribution of scooters
throughout the city. For Seif-
eldein, equity is a make or
break issue, one that he feels
hasn’t been addressed at all in
the current pilot.

“The city is on the verge
of implementing a policy
that widens the equity gap,”
Seifeldein said in an emailed
statement. "As a general
matter, City polices must be
set to serve the best interest
of all residents.”

Orr clarified that staff
doesn’t have a full data set
that details where scooters are
being deployed and ridden,
which would help in deter-
mining where the equity gaps
are. A July 23 staff memo iden-
tified that a significant major-
ity of scooter usage - 65 per-
cent — occurred in Old Town.

“I don’t think that’s some-
thing that we should allow be-
cause our job is not to ensure

that this business meets its
bottom-line quota and returns
of income,” Chapman said.
“It’s to ensure that all our res-
idents have an opportunity at
all of the options for transit.”

One of staff’s proposed
changes would require com-
panies to deploy or rebal-
ance their fleets in different
neighborhoods and partic-
ipate in income-based dis-
count programs, according
to the staff presentation.

Both  Seifeldein and
Chapman remained un-
convinced and questioned
whether staff has imple-
mented changes quickly
enough in the past.

On board

Meanwhile, some com-
munity members, especially
riders, are optimistic about
the changes.

“I feel the new revisions
are a perfect example of the
city learning and listening
from the original pilot pro-
gram,” Ethan McAfee, an Old
Town resident and scooter rid-
er, said. “It is clear by the over
200,000 rides that there is a
clear demand for the service
and that [the city] is doing its
part to increase public trans-
portation options and lower
parking and traffic issues.”

Even opponents of the
program expressed hesitant
praise for some of staff’s pro-
posed changes, particularly
the ad hoc scooter task force,
which was originally proposed
by local civic associations.

“The ad hoc scooter task
force, I’'m very glad for that.
I wish it’d been done soon-
er,” Callahan said. “... De-
pending on who the city
manager puts on there, it
could be quite good.”

“We would try to get an
equitable composition to
represent as many groups as
possible,” Orr said.

The path forward

Staff’s proposed changes
have not entirely addressed
the concerns expressed by

SEE SCOOTERS | 19



WWW.ALEXTIMES.COM

OCTOBER 10, 2019 | 19

SCOOTERS FROM | 18
community or city council
members. With a vote that
will determine the program’s
future or elimination next
month, staff and council
members are looking at po-
tential paths forward.

Bennett-Parker suggest-
ed creating a competitive
points-based process for de-
termining which companies
can participate in the pro-
gram. Staff is also looking
into the potential of estab-
lishing a fee-per-scooter in
order to create more strict
measures for companies and
possibly reduce the number
of companies participating
in the program, Orr said.

“I know staff is working
on changes that would cre-
ate higher bars for scooter
companies, including high-
er fees that would cover our
costs and that would serve
to reduce the number of

companies operating,” Ben-
nett-Parker said in an email.

But the path forward is
uncertain for many cities
struggling to adapt to the
rapidly evolving micro-mo-
bility industry.

New companies, such as
Charge, a company focused
on providing infrastructure
for scooters like parking
space-sized charging sta-
tions, have sprung up around
the industry. Charge aims to
save companies money — and
communities the headache
- by confining e-scooters to
defined city infrastructure.

“Our thesis is by cor-
ralling them in a series of
smart city type approaches
with our virtual docks, our
physical docks ... you’re able
to actually keep your city
streets and sidewalks com-
pliant with everything from
[the Americans with Dis-
abilities Act] to normal com-
mon-sense quality of life,”

Charge Chief Executive Offi-
cer Andrew Fox said.

With all this change, staff
and council members and the
community continue to ques-
tion whether the micro-mo-
bility revolution can be a vital,
feasible part of the city.

“I think [scooters] have
the ability to be meaning-
ful,” Chapman said. “I just
think we have to regulate
them properly.”

The Transportation Com-
mission will hold a public
hearing on the proposed
changes at its Oct. 16 meet-
ing, according to the city’s
website. City council will
vote on the pilot program’s
future later this fall.

The public can provide
feedback on the recommend-
ed changes through an on-
line feedback form through
Oct. 15: www.research.net/r/
AlexandriaVa-ScooterPilot-
DraftRecs.

-cmelloklein@alextimes.com
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D.C. region in 1977.

Paxton moved from record
company to record company
before opening his own record
label, Pax Records, in 1987.

Through it all, Paxton has
maintained a strong core au-
dience, one that has connect-
ed to Paxton’s words in truly
moving ways, Fleming said.

“I had someone write me
recently from England and
[say] that they just wanted
to let Tom know something,”
Fleming said. “In this email,
they told me what it was and
it was that their mother, who
had just recently passed away,
when she was literally on her
death bed she asked them if
they could please bring a cou-
ple of ... Tom’s songs for her.
It gave her great comfort.”

Paxton has seen a level of
success that most musicians
can only dream of achieving.
He’s performed at some of the
biggest music festivals in the
world, been nominated for

four Grammy awards, received
a Grammy Lifetime Achieve-
ment Award and hung out
with legendary musicians.

He recalled how, upon
getting the call informing
him that he would receive a
Grammy Lifetime Achieve-
ment Award in 2009, he
“immediately teared up.”
Thinking back on the sur-
real experience of attending
the Grammy nominees par-
ty, Paxton couldn’t help but
smile and laugh in disbelief.

In 2018, Paxton finally
achieved his lifetime goal of
playing in a trio. He’s been
touring with the Don Juans,
an acoustic duo, and plans to
end his career not as a solo act
but as a member of a group.
Playing alongside Vezner and
Henry, Paxton said he’s learn-
ing new lessons every time he
goes on stage.

“It’s much more interesting
because I'm hearing sounds
that they’re producing, har-
monies they’re singing, in-
strumental riffs that they’re

playing that are fun to have,”
Paxton said. “It’s a more inter-
esting experience for me than
my own damn voice. I've had
many years of that.”

Now, Paxton is content to
end his career doing what he
loves: singing his songs and
telling his stories. Folk will
never die, he said. The next
generation will find folk mu-
sic in the back of an aunt’s
closet, just like he did.

“The great thing about
folk music is that it’s timeless,
which allows old farts like me
to still perform,” Paxton said.
“And the best thing about it
is in fact that it is folk music.
Folks make it. ... It’s easy mu-
sic to get into. Three chords
and a capo. As long as people
pick up a guitar and sing “You
Are My Sunshine,” we’ll have
folk music.”

Tom Paxton will perform
at The Birchmere, 3701 Mount
Vernon Ave., on Oct. 11 at 7:30
p.m. Tickets are available at
www.birchmere.com.

-cmelloklein@alextimes.com

SPORTS

ALEXANDRIA
SPORTS ROUNDUP

The Alexandria Times sports roundup includes records and
game results for the prior week in two sports per season for
Alexandria’s four local high schools: Bishop Ireton, Episcopal,
St. Stephen’s and St. Agnes and T.C. Williams. Records will be
presented alphabetically, while results will be listed by date.

This fall, the sports included are boys’ football and girls’
volleyball. We will also be running photos with captions from
games and encourage readers to send timely photos for sub-
mission to mschrott@alextimes.com. We will also continue
covering games from various sports, as well as running sports
features about Alexandria athletes.

BOYS’ FOOTBALL

School Record
Bishop Ireton 32
Episcopal 31
SSSAS 33
T.C. Williams 4-2

Scores this week:
Oct. 4
T.C. Williams W 35-14 vs. Fairfax
Oct. 5
B.l. W 45-7 vs. John Paul the Great
Episcopal W 24-14 @ SSSAS

GIRLS' VOLLEYBALL

School Record
Bishop Ireton 14-6
Episcopal 9-7
SSSAS 4-10-1
T.C. Williams 811

Scores this week:

Oct. 1 L 4-1 @ West Oct. 7
B.I. W 3-O vs. Potomac B.l. W 3-0 vs.
Bishop Mc- Oct. 3 Archbishop
Namara T.C. Williams W Carroll
Episcopal L 1-0 @ Mount SSSASL3-0@
3-2 @ Madeira Vernon Holton-Arms
School Oct. 4 T.C. Williams W
SSSAS W 3-1 vs. B.Il.L30O@ 3-0 vs. Annan-
Connelly School Bishop Denis J. dale
of the Holy Child O’Connell Oct. 8
Oct. 2 Episcopal W 3-2 Episcopal W 3-0
T.C. Williams vs. SSSAS vs. Stone Ridge
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Nonprofit celebrates 50
years of helping those in
need

BY LUKE ANDERSON

There were few resources for Al-
exandrians living in poverty in the
1960s. At the time, there were no
local institutions united in helping
those who were less fortunate.

In 1968, poor people from
across the country protested their
living conditions by setting up
camp on the National Mall as part
of the Poor People’s Campaign, or-
ganized by Dr. Martin Luther King
Jr. before his assassination.

The next year, in May 1969, a
group of concerned Alexandrians
from several churches met to dis-
cuss how they could “re-emphasize
the role, and renew the efforts, of
the local churches in providing as-
sistance to people in need.” The
group formed a nonprofit organi-

SEE ALIVE! | 8
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Council approves
phase two scooter pilot

Program to extend
through 2020, contain
sidewalk riding ban

BY CODY MELLO-KLEIN

Council voted unani-
mously to approve a phase
IT dockless e-scooter pilot
program at its public hear-
ing on Saturday.

The phase II pilot,
which will last from Jan. 1
to Dec. 31, 2020, will fea-
ture a city-wide sidewalk
ban for e-scooters in ad-
dition to changes in how

scooter companies deploy
and distribute devices.

Council also voted to
approve an ordinance that
defines micromobility de-
vices and the regulations
around them in city code
and a resolution that es-
tablishes an ad hoc scooter
task force.

The vote on Saturday
was the culmination of
the city’s initial year-long
pilot program, one that re-
ceived criticism from many
residents and support from

riders. However, the public
hearing brought few fire-
works, as only eight public
speakers showed up to of-
fer their thoughts on the

ALSO FROM
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Alexandria acts prior
to state legislature to

program. protect transgender,
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concerns around pedestrian nonbmary residents
safety, alack of enforcement  Page 11
by police and unsafe scoot-
er rider behavior, including Residents and
sidewalkridingandimprop-  Ljttle Theatre express
er parking. .
“Old Town Civic mem- CONCEIN Over parking
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More traffic for
Seminary Road?

Transurban, VDOT explore
conversion of I-395 HOV ramp
BY MISSY SCHROTT

A potential change to Interstate

4
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Ice & Lights
Nova Parks' Ice & Lights Winter Village has been spreading
holiday cheer at Cameron Run Regional Park since opening

in November. Blake, Tyler and Blair Floryancic got in the
spirit by posing with some festive light-up reindeer.

395’s High Occupancy Vehicle ramp
onto Seminary Road could add
more cars to an already congested
major city roadway.

The proposed change, which is
under consideration by Transur-
ban and the Virginia Department
of Transportation, would involve
converting the south-facing ramp
from I-395 to Seminary Road from
an HOV exit to a High Occupancy

SEE SEMINARY | 15
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bers are very concerned about
the proliferation of electric
scooters operating throughout
Old Town, the lack of enforce-
ment and find them menacing
to the walkability we love and
all get to enjoy here in Old
Town,” Steve Milone, presi-
dent of Old Town Civic Associ-
ation, said at the hearing.

At the same time, rid-
ers who use the scooters for
both commuting and enter-
tainment spoke in support
of the program.

“Scooters are affordable
and liberating and have been
a great tool for people like me
to go places,” Elena Sorokina,
a Del Ray resident who uses a
scooter daily, said. “Imposing
further restrictions on scoot-
ers will solve none of the is-
sues and will make the neigh-
borhood more car-centric and
less community-oriented.

The city has seven per-
mitted scooter companies.
To operate in the city, each

of the companies had to pay
permit fees and surety bonds
and sign a memorandum of
understanding that outlined
specific rules and regula-
tions.

Of the seven companies,
Bird was the only one to have
a representative present on
Saturday; however, the rep-
resentative did not provide
any comments during the
public hearing.

Now that it’s approved, the
phase II pilot program will
provide staff with additional
time to evaluate the impact of
scooters as well as additional
enforcement efforts, potential
environmental effects and op-
tions for permanent licensing
and regulation processes.

“That’s part of the reason
why we want to implement a
phase II pilot program, so we
have time to see what’s hap-
pening with evolving tech-
nology and work with the
companies and develop pro-
cesses,” Hillary Orr, deputy
director of the Department

of Transportation and Envi-
ronmental Services, said.

During a staff presenta-
tion, Katye North, mobility
division chief, warned coun-
cil that as of Jan. 1 state code
allows scooter companies to
operate without regulations
in any locality that doesn’t
have a pilot, permanent
program or outright ban on
scooters in place.

North also said that
e-scooters are a regional
challenge, one Alexandria
would find difficult to avoid.

“All of our neighboring
jurisdictions have some form
of a scooter program, wheth-
er it’s an actual permanent
program or a pilot program,”
North said. “These are things
that will be in the region and
are likely to come to Alexan-
dria one way or another.”

City staff first brought
forth its proposal for a phase II
pilot at council’s Nov. 26 legis-
lative meeting. After receiving
feedback from council, staff
made some adjustments to its
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recommendation.

In response to council’s de-
sire to see more equitable de-
ployment throughout the city,
the phase II pilot now requires
scooter companies to deploy
15 percent of their fleets west
of Quaker Lane and east of
1-395, 10 percent west of I-395
and 5 percent in Arlandria.

Councilor Mo Seifeldein
suggested the deployment
numbers in these areas
should be even higher.

Staff originally recom-
mended a sidewalk ban on
specific streets in Old Town
and Del Ray; however, coun-
cil voted to have a city-wide
sidewalk riding ban during
the phase II pilot.

The issues of sidewalk
riding and the enforcement
of scooter traffic violations
remained pressing for com-
munity and council members
on Saturday.

“We are aware and recog-
nize that city sidewalks are
being used for unintended
purposes, such as electric

scooters, which in our view
presents a public safety haz-
ard for the elderly,” Alan
Dinsmore, a member of the
Commission on Aging, said.

Councilor Canek Aguirre
emphasized that rider and res-
ident education should be ex-
panded as staff and APD work
to better police rider behavior.

“We really need to try
and put together some type
of education campaign be-
cause a lot of the issues we’re
looking at can be avoided if
people are properly aware of
what the rules of the road are
and how they should conduct
themselves,” Aguirre said.

Staff has already orga-
nized a number of education
and outreach initiatives, but
there’s more work to be done
with social media and in-app
messaging, Orr said.

Several members of coun-
cil directed staff to increase
current efforts, like parking
corrals and geofenced zones
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that prohibit scooters from
starting or ending a ride
in specific areas using GPS
technology.

Councilor John Chapman
encouraged staff to imple-
ment additional corrals in
areas outside of Old Town.
Staff is already exploring
potential corral locations in
Del Ray, Carlyle and Potomac
Yard, North said.

Chapman also pushed
staff to request more data,
particularly demographic
data on the age and zip codes
of riders, from companies
during the phase II pilot.
While staff cannot request
data the companies don’t
already collect, under the
MOU, staff can request ac-
cess to any data the compa-
nies do have, North said.

Seifeldein read a compre-
hensive statement during
Saturday's hearing, ac-
knowledging that the lack
of diversity in Silicon Valley

companies can result in in-
equitable implementation of
innovative technology.

“The fewer people in these
companies who look like their
customers, the less likely they
are to seek out change on the
concerns that their customers
have,” Seifeldein said.

Seifeldein also  talked
about the environmental im-
pacts of scooters. While some
claim scooters help cut back
on carbon emissions by get-
ting cars off the roads, Seif-
eldein cited research from
North Carolina State Univer-
sity that suggests e-scooters
may not be altering the trans-
portation ecosystem in envi-
ronmentally significant ways.

“The research that does
exist shows that e-scooters
may be solving urban con-
gestion and the last mile
problem, however they do
not significantly reduce the
negative impact of current
transportation  methods,”
Seifeldein said.

Council ultimately con-
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sidered and approved all
three staff recommendations
in separate votes.

Councilor Del  Pepper
made a motion, seconded by
Chapman, to authorize the
12-month long phase II pilot
program. Council unanimous-
ly authorized the phase II pilot
with minor changes from Vice
Mayor Elizabeth Bennett-Park-
er, who added language direct-
ing the city to require com-
panies to reduce the speed of
scooters in geofenced zones.

Pepper also made a mo-
tion, seconded by Ben-
nett-Parker, to approve the
staff-recommended ordi-
nance with the key change of
banning sidewalk riding city-
wide. Council unanimously
adopted the ordinance.

Pepper finally made a mo-
tion, seconded by Chapman,
to approve the resolution to
create an ad hoc scooter task
force, composed of commu-
nity members, business own-
ers and representatives of
community groups.

We really need to try and put
‘ ‘ together some type of education
campaign because a lot of the issues
we’re looking at can be avoided if
people are properly aware of what
the rules of the road and how they
should conduct themselves.”

- Canek Aguirre,
member, city council

“From staff’s perspective
we think that some addition-
al input from a focused group
of people on this task force
that represents a cross-sec-
tion of interests from the city,
we think there is merit in
that,” Yon Lambert, director
of T&ES, said in an interview.
“We would like to have the
geographic  representation,
the varied interests, business-
es. Those are concepts that
make total sense to us.”

Councilors Chapman and
Amy Jackson directed staff
to include a geographical-

ly diverse representation of
community members, while
Seifeldein expanded the task
force’s ability to consider im-
plementation or discontin-
uation of a permanent pro-
gram. Council adopted the
resolution unanimously.

“We were not ready to
propose, one way or the oth-
er, either an entire ban on
scooters or making the pro-
gram permanent. We think,
over the next year, we can get
a lot closer to where we want
to be,” Lambert said.

-cmelloklein@alextimes.com
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